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CO]_O]_'adO State Parks Date: Friday, November 20, 2009

Location: Town of Frisco Council Chambers
. 1 Main Street

Board Meeting Agenda Frisco, CO
Friday, November 20, 2009
8:30 a.m. Call to Order Bill Kane, Chair

(A) Agenda Amendments, if necessary

(A) Approval of September 2009 Board Meeting Minutes

() Board Member Updates
8:50 a.m. Public Comment Period
9:00 a.m. () Director’'s Update Dean Winstanley

e Legislative Update

e Audit Update

e GOCO Update

e Corona Research Update

e Staunton Master Plan Update
9:40 a.m. Break

Colorado Off Highway Vehicle Program Grants Work

10:00 a.m. () :

Session

o Responsible Trails America Proposed Use of OHV
grant funding (20 minutes) - Scott Chase

e OHV statutes and clarification of Board role
regarding motorized recreation policy (10 to 15
minutes) - Tim Monahan, Attorney General's Office

e State Parks Report (10 minutes) — Gary Thorson

e Federal Partners (20-25 minutes) - Representatives
from the U.S. Forest Service and BLM — Rick
Cables, Regional Forester, Rocky Mt. Region of the
US Forest Service and Dave Hunsacker, Associate
State Director for the BLM

e County Government Partners (10 minutes) — Chip
Taylor, Colorado Counties, Inc.

e COHVCO (15 minutes) -- Glenn Graham

e Colorado Snowmobile Association (5 minutes) —
Janelle Kukuk

e Q&A -- Group discussion — Next Steps (up to 35
minutes)

12:15 p.m. Break for Lunch

1:00 p.m. () Financial Update Steve Cassin



1:15 p.m.
1:40 p.m.
1:50 p.m.
2:00 p.m.

2:15 p.m.

2:30 p.m.
2:45 p.m.
3:00 p.m.

3:15 p.m.

3:20 p.m.
3:25 p.m.

3:45 p.m.

4:15 p.m.

= Action ltems

(A)
(A)
(A)
(A)

(A)

(A)

(1

(A)

(A)
(0
(0

FY 10-11 Capital Construction Plan

Steamboat Lake Marina Concessionaire fee reduction

Stagecoach Marina Bid

McClure/Lory Acquisition

Board Policy approvals

e A-227 — Naming of State Parks

o A-228 — Reference to all state parks and recreation
areas as “state parks”

Finalizing 2010 Calendar

Discussion about December Board Retreat

Break

Consent Agenda:

e West Pueblo Saddle Club Lease

e Grazing at Honor Farm
e ACE Donation to Eldorado State Park

Veteran's Day Free Day Ratification
Legal Report

Region and Program Updates

Adjourn

() = Information Items

Steve Cassin
Kurt Mill

Kurt Mill
Heather Dugan

Mindy Blazer

Dean Winstanley
Tim Monahan

Region Managers
Gary Thorson

** Approval of “Consent Agenda” items by the Parks Board is based on written material.
No discussion will occur unless there are questions from the Parks Board or from the public.

** Public comment on board meeting agenda items is welcome. Please call ahead to advise
us you will be there so we can allow for an appropriate amount of time. Also, please sign up on
speaker sign-up sheet upon entering the parks board meeting room. PLEASE NOTE: the Parks
Board will not be taking public testimony on the Colorado Off Highway Vehicle Program
Grants Work Session agenda item at the November 20" meeting. Written comments can be

submitted to

** All programs, services and activities of the Colorado Board of Parks and Outdoor
Recreation are operated in compliance with The Americans with Disabilities Act. If you
need a special accommodation as a result of a disability, please call Mindy Blazer at (303) 866-
3203 x4313. To assure that we can meet your needs, please notify us of your request at least
seven business days prior to the scheduled event.
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CO]_O]_'adO State Parks Date: Thursday, September 17, 2009

Location: Bud Werner Memorial Library
1289 Lincoln Ave.

B Oard Meeti n g M| nutes Steamboat Springs, CO 80487

DRAFT

Agenda

Thursday, September 17, 2009

10:00 a.m.

10:10 a.m.

10:40 a.m.

11:00 a.m.

11:30 a.m.
11:40 a.m.

12:15 p.m.

12:30 p.m.

1:15 p.m.
3:15 p.m.
3:30 p.m.

3:45 p.m.

4:30 p.m.

4:45 p.m.

(A)
(A)
(0

(0
(0

(A)

(1
(A)

(A)

(1

(0
(A1)

(1

Lenna Watson,

Call to Order Vice-Chair
Agenda Amendments, if necessary

Approval of July 2009 Board Meeting Minutes

Board Member Updates

Director’s Update Dean Winstanley
Financial Update Steve Cassin

Cap!tal Construction Projects, Preliminary 5-year Steve Cassin
Capital Plan

Fee & Regulation Public Outreach Summary Gary Thorson
Fee & Regulation Change Proposal Heather Dugan
Break

Staunton Planning

Staunton Phasing Plan and Open House Approval Team

Market Assessment Study — Corona Research Kevin Raines
Break
Proposed Meeting Calendar for 2010 Mindy Blazer

Real Estate Update* Greg Monroe
*including an executive session pursuant to 24-6-402(3)(a)(l),

C.R.S,, to discuss the adoption of the Board of Parks and

Outdoor Recreation's Property Acquisition Priority Plan,

specifically including the review and comment on the Priority

Land Acquisition List prepared by the Division of Parks and

Outdoor Recreation.

*including an executive session pursuant to 24-6-402(3)(a)(l),
C.R.S., to discuss the purchase of property for public purposes
to complete a non-simultaneous exchange involving the
Internal Improvements Trust, a trust managed by the State
Land Board for the benefit of the Division of Parks and
Outdoor Recreation.

Legal Report* Tim Monahan
*Discussion of the Parks Board's application to have Barr Lake

State Park designated as an 'outside activity area' by the

Colorado Oil and Gas Conservation Commission.

Adjourn



In attendance:
Board Members:
Lenna Watson, Secretary/Vice Chair
Gary Butterworth

Division Staff:
Dean Winstanley, Director
Ken Brink, Assistant Director of Field Ops.

Gary Thorson, Assistant Dir., Statewide Prog.

Steve Cassin, Chief Financial Officer

Kristi Quintana, High Plains Asst. Manager
Bob Wiig, Rocky Mtn. Region Asst. Manager
Scott Babcock, Strategic Planning Manager
Rob Billerbeck, Natural Areas Manager

Rob Matt Schulz, Resource Stewardship

Guests:

Tim Monahan, Attorney General’s Office
Doug Robotham, EDO Assistant Director
Adam Orens, Staunton Planning Team

Laurie Mathews
Jim Pribyl

Deb Frazier, Communications Manager

Mindy Blazer, Director’s Assistant

Kurt Mill, Rocky Mountain Region Manager
Heather Dugan, Acting SE Region Manager
John Geerdes, Acting SE Region Asst. Manager
Jason Trujillo, Asst. Chief of Law Enforcement
Stuart Watada, High Plains Development Office
Greg Monroe, Real Estate Program Coordinator
Clare Sinacori, Marketing & Public Affairs

Chad Herd, Staunton Planning Team
Kevin Raines, Corona Research
Scott Saunders, Corona Research

Minutes

The meeting was called to order at 10:18 a.m. by Vice-chair Lenna Watson.

Agenda Amendments:

It was discussed that the executive session may be moved up on the agenda as needed so that a

quorum is present for the session.

Approval of the July 2009 Board Meeting Minutes:

Motion: Jim Pribyl
Second: Laurie Mathews
Result:

The July 2009 Board meeting minutes were approved unanimously.

Approval of the August 2009 Work Session Minutes:

Motion: Gary Butterworth
Second: Jim Pribyl
Result:

Board Updates:

The August 2009 work session minutes were approved unanimously.

e laurie Mathews advised that the State Trails position announcement has been made
and it is the division’s goal to get a trails visionary into that position.

e Gary Butterworth attended the Great Outdoors Colorado (GOCO) 15% Anniversary
public session in Manitou Springs. It was well attended by the division’s constituents in
general and by State Parks representatives as a whole. Trails was a hot topic, including
GOCOQ’s funding of building of new trails, and also maintaining trails. Gary also stated
that he wants to make sure that division keeps its eye on the audit. He wants to make
sure that at each meeting the board be updated on the audit issues that are still in
progress. He would also like an opportunity to identify some core objectives in a

discussion about strategic planning.



Jim Pribyl and Director Winstanley met with Senator Rollie Heath who is the chair of the
Long Term Fiscal Stability Committee. They had a conversation about the finances of
Colorado State Parks, and the overall fiscal instability of Colorado state government.
Jim also attended the State Parks sub-committee of the GOCO Board meeting and they
reviewed the five-year capital request that Parks submitted.

Lenna Watson attended the Natural Areas meeting via teleconference and she advised
that the board will be presented a Natural Areas designation approval on Sept. 18.

Director’s Update (Director Dean Winstanley):

Dean advised that in addition to the meetings that Jim Pribyl mentioned, Dean has met
with other constituent groups, other legislators and parks employees. He and Ken Brink
me with all the park managers in Routt County with the exception of Stagecoach State
Park. He advised there are more Colorado State Parks in Routt County than any other
county in the state.

Dean advised that our next audit update with the Audit Committee is in December 2009.
Ken Brink provided an update on the dog training areas at Cherry Creek and Chatfield
State Parks.

0 The open houses were very well attended.

0 In September 2009 the division is creating a database to organize all the
comments.

0 The division may appoint a citizen’s advisory panel to help evaluate the
comments, user conflicts and natural resource concerns.

0 In November 2009 the management plan discussions will begin and further
open houses for January will be planned.

0 Staff will formulate different strategies which would be presented to the public
in January 2010.

O In February 2010 the planning team would work towards presenting a
preferred option and would once again go back to the public with perhaps
another open house spring 2010.

0 Perhaps have a preferred plan by May of 2010.

0 970 comments have been coded into the date base. Some common comments
are:

1. Excessive dog waste

2. Quality water play areas

3. Unavailability for other off leash areas in the metro area

4. Users don’t believe there are any significant impacts to the environment
Suggestions

1. Keep it open to all users
Keep open for equestrians
Majority of users purchased annual passes
10% also mentioned they would be willing to pay additional fees
Separate advisory committees for both Chatfield and Cherry Creek.
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Financial Update (CFO Steve Cassin):

Visitation this summer was strong. July was up 10% over the previous July. August is up
about 8%.

FY 09-10 budget status — The State of Colorado’s budget is beyond what revenue
projections suggest can be supported so there will be a legislative action in January to
further reduce the entire state budget. The Department of Natural resources proposal
for Colorado State Parks includes taking a $2.1 million cut in the general fund to be
replaced by $2.1 million in severance tax. It’s a certainty that the division will lose the
general fund. It is not certain that the division will get the severance tax dollars.



Because of this, the State Parks Leadership staff will hold a conference call in two weeks
to further discuss this and to determine our strategy to address the $2.1 million cut in
the event that severance tax does not pan out.

Steve advised that discussions have been ongoing with GOCO regarding an interest
issue. The division does not get grant money from GOCO up front. Itis done on a
reimbursement basis. The division spends the money for its projects first and submits
to GOCO for reimbursement. There are times when the division does not have the cash
to cover the expenditure while it is waiting for reimbursement from GOCO, so the State
Treasurer makes a loan to the division and charges interest. GOCO earns interest on
their cash, which goes into a separate account. That’s the account the treasurer charges
the interest to (for State Parks and Division of Wildlife loans on GOCO projects). In 1997
the division, along with the Department of Natural Resources and the Division of
Wildlife, entered into a Memorandum of Understanding (MOU) with GOCO and one of
the provisions in that MOU was that when the treasurer had to make a loan to a state
agency with insufficient cash when spending money on a GOCO program, they would be
charged to GOCO’s account, not to the account of the state agency. Sometime in early
2009 GOCO determined to discontinue this practice. They initiated discussions with the
State Treasurer’s office, with their attorneys and with the Department of Natural
Resources. Those discussions are ongoing, and the Division hopes to have a resolution
soon.

Capital Construction Projects, Preliminary 5-year Capital Plan (CFO Steve Cassin):

Steve presented the preliminary 5-year capital plan to the board for approval, which
included the funding sources for each project.

Motion: Gary Butterworth moved that the State Parks Board approve the staff

Second:
Result:

recommendation for FY 10-11 capital projects.
Jim Pribyl.
The motion passed unanimously.

Due to a timing issue, the Fee and Regulation agenda items were moved to later in the day.

Staunton Phasing Plan and Open House Approval (Staunton Planning Team):

The Staunton State Park Planning Team presented the Alternative and Phasing Plan for
Staunton State Park to the board and asked for approval to present the Preferred
Alternative to the public.

Motion: Laurie Mathews moved that the Colorado State Parks Board authorize the

Second:
Result:

Division and the Staunton Planning Team to present the Preferred Alternative to
the public for additional review and comment.

Gary Butterworth

The motion passed unanimously.

Market Assessment Study (Staunton Kevin Raines, Corona Research):

Real Est

Kevin Raines and Scott Saunders of Corona Research presented the results of the recent
Marketing Assessment Study Corona conducted for Colorado State Parks.

ate Update (Greg Monroe):




Tim Monahan from the Attorney General’s office asked that, pursuant to 24-6-402(3)(a)(l),
C.R.S,, the Board go into executive session to discuss the adoption of the Board of Parks and
Outdoor Recreation’s Property Acquisition Priority Plan, specifically including the review and
comment on the Priority Land Acquisition List prepared by the Division of Parks and Outdoor
Recreation. Pursuant to 24-6-402(3)(a)(l), C.R.S., Greg Monroe also asked that the Board go into
executive session to discuss the purchase of property for public purposes to complete a non-
simultaneous exchange involving the Internal Improvements Trust, a trust managed by the State
Land Board for the benefit of the Division of Parks and Outdoor Recreation.

Motion: Jim Pribyl moved that the board go into executive session.
Second: Gary Butterworth
Result: The motion passed unanimously

The board approved going into executive session and the session commenced at 2:49 p.m.
The board came out of the executive session at 3:40 p.m.

Motion: Laure Mathews

Second: Jim Pribyl

Result: The motion passed unanimously

Motion: Jim Pribyl Moved that the Colorado State Parks Board adopt and approve the

Property Acquisition Priority Plan, including the Buffer/Inholding Property
Acquisition Priority Criteria and the Priority Land Acquisition List, as otherwise
reviewed and discussed in executive session; and that the Division Director
incorporate comments and input provided by the Executive Director of DNR into
the Plan as appropriate; and that the Property Acquisition Priority Criteria be
made available for public review, but that the Priority Land Acquisition List be
maintained by the Director in a secure file (not otherwise available for public
review and disclosure) to protect the public interest in the possible acquisition
of these properties. Jim Pribyl also requested that the Division Director
periodically report to the Board with regard to implementation of the Plan and
update the Board with regard to necessary modifications of the plan.

Second: Gary Butterworth
Result: The motion passed unanimously.
Motion: Laurie Mathews moved that the board approve the list of property acquisition

items provided by the State Land Board (SLB) and approve that a letter be
drafted to the SLB with the Park’s Board decision and asking that some priority
be given to the purchase of buffer properties whenever possible and when that
is not possible, to give priority to the purchase of commercial properties.
Second: Gary Butterworth
Result: The motion passed unanimously.

Fee and Regulation Public Outreach Summary (Gary Thorson):

e Gary presented a brief summary of the 106 comments received regarding the fee and
regulation proposed changes. 84 of those were negative. 22 were positive. Some of
the common issues were that people felt we should be consistent in charging fees.
Walkers and bikers were mentioned several times and it was thought they should be
charged an entrance fee. Others made comments that user fees are just like taxes.
Many of the comments were related to the boating fees which were increased more
significantly.




Fee and Regulation Proposal (Heather Dugan):

e Heather Dugan presented all the proposed fee and regulation changes to the board. It
was asked that Heather look at the towed vehicle regulation again and re-present it on
the September 18 agenda. It was also decided that the final decision on all regulation
items would be made at the beginning of the September 18 agenda.

Proposed Meeting Calendar (Mindy Blazer):

e The board discussed the proposed 2010 meeting calendar dates and locations. Board
members were asked to provide the dates that they are unavailable in 2010 to Mindy
Blazer by the end of September 2009.

Motion: Jim Pribyl made a motion to recess.
Second: Gary Butterworth
Result: The motion passed unanimously. The meeting recessed at 4:45 p.m.



Colorado State Parks
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- Date:
Location:

Friday, September 18, 2009
Bud Werner Memorial Library
1289 Lincoln Ave.

Steamboat Springs, CO 80487

Board Meeting Minutes

DRAFT

Agenda

Friday, September 18, 2009

8:30 a.m. Call to Order

(A) Agenda Amendments, if necessary

(A) Consent Agenda

e Barr Lake — Hirsch Agricultural Lease
8:40 a.m 0 Introduction of the Routt County Park Managers and
' o Staff/ Employee Service Award
8:50 a.m. ()  Public Comment Period
9:05 a.m. ()  Colorado Youth Corps Presentation
9:20 a.m. (A) Policy A-102, Park Management Plan Process,
Approval and Review

9:30 a.m. (A) North Sterling Management Plan Approval
9:45 a.m. (A)  Natural Areas Designation — Shell-Duck Creek
9:55 a.m. ()  Aguatic Nuisance Species Update
10:05 A.M. Recess
10:15 a.m. () Tour of Pearl Lake and Steamboat Lake State Parks

Lenna Watson,
Vice-Chair

Jennifer Freeman

Gary Thorson

Scott Babcock
Brian Kurzel

Rob Billerbeck

In attendance:
Board Members:
Lenna Watson, Secretary/Vice Chair
Gary Butterworth

Division Staff:

Dean Winstanley, Director

Ken Brink, Assistant Director of Field Ops.
Gary Thorson, Assistant Dir., Statewide Prog.
Steve Cassin, Chief Financial Officer

Kristi Quintana, High Plains Asst. Manager
Bob Wiig, Rocky Mtn. Region Asst. Manager
Scott Babcock, Strategic Planning Manager
Rob Billerbeck, Natural Areas Manager

Julie Arington, Steamboat Lake Park Manager

Jim Pribyl

Mindy Blazer, Director’s Assistant

Kurt Mill, Rocky Mountain Region Manager
Heather Dugan, Acting SE Region Manager
John Geerdes, Acting SE Region Asst. Manager
Jason Trujillo, Asst. Chief of Law Enforcement
Brian Kurzel, Natural Areas Coordinator

Rob Matt Schulz, Resource Stewardship

Craig Preston, Stagecoach State Park Manager
Ron DellaCroce, Yampa State Park Manager



Staff of Steamboat Lake and Staff of Stagecoach State Park

Pearl Lake State Parks Staff of Yampa State Park

Guests:

Tim Monahan, Attorney General’s Office Jennifer Freeman, Colorado Youth Corps

Carl Bunker, Steamboat Lake Marina Rachel Lardy, Colorado Youth Corps
Minutes

The meeting was called to order at 8:30 a.m. by Vice-chair Lenna Watson.

Agenda Amendments:
The Fee and Regulation Proposal decision was added to this day’s agenda.

Consent Agenda

Motion: Jim Pribyl moved that all items on the consent agenda be approved.
Second: Gary Butterworth
Result: The motion passed unanimously.

Introduction of the Routt County Park Managers and Staff
Ken, Dean and the park managers introduces the staffs of Routt County Parks.

Employee Service Award
Mark Bourbeau of Steamboat Lake/Pearl Lake State Parks, was presented an employee service
award by the Rocky Mountain Region and Staff of Steamboat Lake/Pearl Lake State Parks.

Public Comment Period
e Karl Bunker, Steamboat Lake Marina addressed the board, requesting a concessionaire
fee reduction due to revenue loss because of the mountain pine beetle tree removal in
the park. Kurt Mill recommended that the board hold off on their decision until the
November 2009 Parks Board meeting, which would make Mr. Bunker’s payment due
January 1, 2009 and that would give time for a fair comparison to be given to show his
revenue loss.

Fee and Regulation Proposal (Heather Dugan):
e Heather Dugan presented the final fee and regulation change proposals.

Motion: Jim Moved that the State Parks Board approve the adoption of the regulation
changes to 100, 101, 700, 701, 704, 705, 708 and 709 as proposed by the
Division, along with the associated Basis and Purposes Statements.

Second: Gary Butterworth

Result: The motion passed unanimously.

Colorado Youth Corps Presentation (Jennifer Freeman)
e Jennifer Freeman of the Colorado Youth Corp gave a brief PowerPoint presentation.
o Colorado Youth Corps employs and trains youth and young adults on land, water
and energy conservation projects.
o 10 accredited youth corps that will serve 1800 young people in 2009.
o 53 weeks of work at 25 Colorado State Parks annually — more than 17,000 hours
of labor and 1,700 hours of environmental education. State Parks supports




Youth Corps with approximately $350,000 a year (GOCO base funding, Federal
Recreation Trails Project Funding and lottery funding).

Rachel Lardy, a former Colorado Youth Corps participant spoke briefly about the
Youth Corps experience.

Policy A-102, Park Management Plan Process, Approval and Review (Gary Thorson)

e Gary gave an over view of the policy and the changes. Tim Monahan suggested a
change to the “authority” and provided recommended language. The Board submitted
that change.

Revised authority statement “The Parks Board is not specifically required by statute to

develop and adopt individual park management plans. However, the Parks Board

believes that strong park management plans serve as important planning and budgeting
tools for park managers and for use in agency-wide decisions, and that the development
and adoption of such plans is consistent with the general duties and powers of the Parks

Motion:

Second:
Result:

Board as expressed in sections 33-10-106 and 107, C.R.S.

Gary Butterworth moved that the State Parks Board approve the Parks Board
Policy A-102 Subject: Park Management Planning, and recommended that the
Division Director fully implement the policy within the Division.

Jim Pribyl

The motion passed unanimously.

North Sterling Park Management Plan
e Scott Babcock presented the final North Sterling Management Plan for board approval

followed by a brief discussion.

Motion:

Second:
Result:

Gary Butterworth moved that the Colorado State Parks Board approve the 2009
North Sterling State Park Management Plan.

Jim Pribyl

The motion passed unanimously.

Natural Areas Designation — Shell-Duck Creek

Motion:

Second:
Result:

Brian Kurzel presented a Natural Areas designation at Shell-Duck Creek followed by a
brief discussion.

Jim Pribyl moved that the Colorado State Parks Board approve the designation
of Shell-Duck Creek as a Colorado Natural Area that will be included within the
Colorado Natural Areas System.

Gary Butterworth

The motion passed unanimously.

Aguatic Nuisance Species (ANS) update (Rob Billerbeck)

Rob Billerbeck gave a brief ANS update followed by a short discussion.

Calendar Change
e The board discussed changing the November board meeting to a one-day meeting on

November 20 somewhere in Summit County.



Recess and Steamboat and Pearl Lakes Tour
e Lenna Watson declared the meeting recessed at 10:20 a.m. after which the board
members and Division staff toured Steamboat Lake and Pearl Lake State Parks.




COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

Colorado Off Highway Vehicle Program Grants Gary Therson 11/10/09
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
ITEM x ITEM COPY x COPY
D PURPOSE:

2)

This information item provides a description and background for the two-hour work
session planned for the Parks Board meeting on November 20, 2009 regarding the
Colorado Off -Highway Vehicle (OHV) Program and the use of OHV funds through our

grant program.

The issue at hand is whether the grants through the OHV fund are being used
appropriately. Currently, approximately 98% of these grants are used for projects on
federal lands owned by the Bureau of Land Management (BLM) and U.S. Forest Service
(USFS). The OHV community and the federal land managers believe the grant funding
1s being used appropriately. Based on a proposal prepared by Responsible Trails America
and a proposed resolution prepared by the Southern Rockies Conservation Alliance
(SRCA), some members of the environmental and conservation community and a
lobbyist for Responsible Trails America are claiming that the OHV funds are not being
used appropriately.

We were informed two weeks ago that an e-mail and a resolution was being circulated
(attached) by SRCA that may be provided to the Parks Board in the near future that
requests the Parks Board mandate that most of the OHV grant funds be used for law
enforcement and resource mitigation on the federal lands. It is staff’s and the Director’s
hope that this work session will significantly help the board’s understanding of the issue
and help inform board decisions about preferred next steps.

BACKGROUND INFORMATION:

Colorado Revised Statutes 33-33-14.5-107, 109, 111, 112, 113. The Motorized Trails
Program includes both the State Off-Highway Vehicle (OHV) Program and the State
Snowmobile Program. Registration revenues are collected and used for trail development,
maintenance and signing and to patrol trailheads and trails to enforce regulations and
statutes.

The Colorado State OHV Program provides registration services for Colorado residents
and permitting services for all other state residents, and safety information for all OHVs,
including All-Terrain Vehicles (ATVs), Dune Buggies, Jeeps (operated off-road), three-
wheelers, and dirt bikes. The OHV Program website provides law and regulation
information, links to user groups and clubs and safety training information.

Governance and Accountability - Roles and Responsibilities:



3)

Division: Prepare annual program budget and staffing request and manage program
operations. Prepare and make arrangements for State Trails Committee and OHV and
Snowmobile subcommittee meetings. Prepare trails grant draft criteria, process and
application form and instructions and submit to the Trails Committee. Manage grant
application review and project prioritization process and coordinate work by
subcommittees. Prepare draft administrative directives and Board policies related to this
program. Prepare draft State Trails Plan.

State Trails Committee: Review and approve trails grant criteria, process, application
form and instructions and submit to Director and Parks Board for final approval. Work
with OHV and Snowmobile subcommittees and review and approve grant award
recommendations and submit to Director and Parks Board for final approval. Review and
approve State Trails Plan and submit to the Director and Parks Board for final approval.

Director: Review and approve program priorities and associated budget and staffing
request. Review and approve program related administrative directives. Review and
approve draft policies to be submitted for final approval by the Parks Board. Review and
approve trails grant criteria, process, application form and instructions and submit to the
Parks Board for final approval. Review and approve grant award recommendations and
submit to the Parks Board for final approval. Review and approve State Trails Plan and
submit to the Parks Board for final approval.

Parks Board: Review and approve program related Board Policies. Appoint up to nine
members to serve on the State Trails Committee. Review and approve trails grant criteria,
process, application form and instructions. Review and approve trails grant awards.
Appoint one Board member to meet with Trails Committee to review acquisition project
applications. Review and approve State Trails Plan.

Department: Review and approve program budget request. Include operations budget in
Department’s budget request.

DISCUSSION AND SUMMARY:

During this work session we will pot be taking public testimony. Instead, this will be a
structured program with brief presentations provided by representatives from Responsible
Trails America and partners, State Parks staff, federal and county government partners,
and also the State OHV and Snowmobile user group representatives. Tim Monahan will
provide a legal overview regarding the OHYV statutes and a clanfication of the Board’s
role regarding motorized recreation policy. The session will conclude with a Q&A and
group discussion about the next steps. The sequence of presentations and the time
allotted for each speaker is provided below:



OHYV Program Grants Work Session - Panel Speakers

¢ Responsible Trails America Proposed Use of OHV Grant Funding (20
minutes) - Scott Chase

e OHYV statutes and clarification of Board role regarding motorized recreation
policy (10 to 15 minutes) - Tim Monahan, Attorney General’s Office
Program Staff Perspective (10 minutes) — Gary Thorson

e Federal Partners (20-25 minutes) - Representatives from the U.S. Forest
Service and BLM - Rick Cables, Regional Forester, Rocky Mt. Region of the
US Forest Service and Dave Hunsacker, Associate State Director for the BLM

¢ County Government Partners {10 minutes) — Chip Taylor, Colorado Counties,
Inc.

¢ CO Off Highway Vehicle Coalition (COHVCO) (15 minutes) -- Glenn
Graham
Colorado Snowmobile Association (CSA) (5 minutes) — Janelle Kukuk

e Q&A -- Group discussion — Next Steps (up to 35 minutes)

“ GGESTED MOTION: None at this time.
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APPROVED FOR SUB‘v TTAL TO THE PARKS BOARD DATE




v Responsible Trails America

Off-Highway Vehicles Issues
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COLORADO

A Responsible Path Forward & Potential Changes to Colorado’s OHV Fund:

Colorado will continue to be a state where responsible ORV use is welcomed and
supported. However, in order for this to occur we must address the reckless ORV use that is
occurring across the state that threatens access and enjoyment of the Colorado’s great outdoors.

Most ORV riders are law-abiding citizens who care deeply about responsible use of the
states’ public and private land and they too want to stop a growing contingent from ruining the
reputation of ORV recreation. These riders want these issues addressed in order to keep trail
riding responsible and safe for everyone, while cutting down on the growing reckless behavior in
the outdoors by a minority of riders.

We must develop affordable, common-sense solutions through the Colorado State Parks
OHV Fund Program that focuses funds on:

Repair of trails that have been created by illegal ORV use.
Giving law enforcement the resources needed to enforce existing laws that protect
public/private lands & crack down on illegal ORV use.

e Restoring outdoor areas and trails that have been damaged by ORYV use.
Ensuring that ORV program funds are used to address the impacts of ORV use and not
unrelated activities such as event promotion.
Establishing and funding appropriate signage for all ORY trails.

e Encouraging responsible trail riding that is safe for everyone.

These solutions can be achieved through the action of the Colorado State Parks
Board by passing the rule making and regulatory changes necessary to dedicate:

e 33% of the annual OHV Fund monies to qualified grant applicants from law
enforcement entities for activities focused on decreasing reckless and illegal OHV

use and public lands safety and resource protection;

e 33% of the annual OHV Fund monies to qualified grant applicants dedicated to
implementing closures and restoration of unauthorized or non-system routes in
order to facilitate natural restoration of ecologically damaged areas caused by
excessive motorized use;

e 33% of the annual OHV Fund monies to qualified grant applicants focused on
providing appropriate trail signage, educational outreach to the public and proper
maintenance of existing OHV routes.




Resolution in Support of New Criteria for the
Colorado OHYV Grant Program

WHEREAS, off-highway vehicle (OHV) recreation is a rapidly growing use of public
lands that is enjoyed by many drivers who are responsible operators and utilize Colorado’s trail
system with care and stewardship; and

WHEREAS, Off-road vehicle use has dramatically increased in Colorado with in-state
registrations increasing 223% between 1995 and 2003, an average of 18% annually, resulting in over
133,000 annual OHV registrations; and

WHEREAS, promoting responsible management of OHV use and better enforcing laws
requiring OHVs to stay on designated routes in Colorado will reduce conflicts with other users,
preserve local hunting and fishing environments, maintain vital wildlife habitat, protect
livestock, ranches and other private property owners, minimize the impact on soil and
watersheds and preserve the health of our lands while continuing to protect access for
recreational opportunities; and

WHEREAS, intensive efforts by both the U.S. Forest Service and the Bureau of Land
Management to rein in unmanaged OHV recreation and prevent the creation or expansion of
unauthorized, user created routes, these agencies have undergone extensive NEPA-approved
Travel Management Planning which has resulted in the development of a system of designated
routes open to motorized recreation in Colorado; and

WHEREAS, among the duties of the Colorado State Parks Board is to enhance public
awareness and enforcement of Colorado’s OHV laws; protect the state’s public trails system
from abuse; ensure that all funds and grants under the Board’s authority are spent in a fiscally
responsible manner; and develop criteria for the approval of grants through the OHV Program
that promote the responsible management of OHV recreation; and

WHEREAS, despite the passage of HB-1069 in 2008, which allows local law
enforcement to enforce all current laws on state and federal public lands and across the state’s
OHYV network, local County law enforcement and other state peace officers do not currently have
the personnel and resources to enforce the current law or ensure that motorized recreation
remains on designated routes; and

WHEREAS, other western states such as Arizona, Nevada, New Mexico and California
have recently passed legislation directing OHV registration funds towards responsible
management of OHV use and have dedicated significant funding to law enforcement and
restoration of damaged areas; and

WHEREAS, the Colorado OHV Program which is funded by a $25.25 annual
registration fee on OHVSs has risen from $300k in 1997 to nearly $3.2M in the 2009 grant cycle
without any change in grant selection criteria; and



WHEREAS, while the State Parks OHV Program, awards over 90% of the $3.2M in
grants to federal land OHV projects, some of which are positive and effective, the current project
selection criteria used to award grants through the Colorado OHV Program has not addressed or
resulted in the essential and priority funding of significant law enforcement support and
environmental restoration of unauthorized routes; and

WHEREAS, we support reprioritizing the project selection criteria and focus of the
Colorado OHV Fund grants so that the annual fees of approximately $3.2M from the OHV
Program are used for projects that better address the total impacts of OHV use in Colorado and
help fund the responsible management of OHV recreation across the state.

NOW THEREFORE BE IT RESOLVED that our organization urges the Colorado
State Parks Board to pass the rule making and regulatory changes necessary to dedicate 40% of
the annual OHV Program monies to qualified grant applicants for law enforcement support and
law enforcement activities directly focused on decreasing illegal OHV use and enforcing
designated routes on public lands; 30% of the annual OHV Program monies to qualified grant
applicants dedicated to restoration of unauthorized or non-system routes in order to facilitate
restoration of ecologically damaged areas; and 30% of the annual OHV Program monies to
qualified grant applicants focused on providing appropriate trail signage, maps, educational
outreach to the public and proper maintenance of existing OHV routes.

By providing sufficient resources from the OHV Program to local communities for law
enforcement, non-system route restoration and OHV trail maintenance, maps and signage, we
can protect access for responsible OHV riders, while ensuring Colorado’s natural heritage and
quality of life is available for future generations to enjoy.

DONE, this day of , 2009

Signed:

Printed Name:

Organization:

Address:

Phone Number:

Email:
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PURPOSE: To update the Board on the status of Division finances, including: (1)
visitation statistics at State Parks through September, 2009, comparison with the
previous year through September, 2008, and multi-year visitation history for the past
five years; (2) year-to-date revenues and expenditures generated by State Parks
through September, 2009, and (3) status of FY 09-10 budget shortfall.

BACKGROUND INFORMATION: Attachments: (1) Comparative visitation statistics,
first quarter FY 09-10 and FY 08-09; (2) Historica! annual visitation by park, FY 04-05
through FY 08-09; (3) Park managers’ quarterly visitation summary; (4) revenue and
expenditure comparison, first quarter FY 09-10 and FY 08-09; (5) Graph showing pass,
permit and concession revenues by month for the past five years; (6) Revenue and
expenditure detail by month for FY 09-10 (small print); (7) Revenue and expenditure
detail by month for FY 08-09 (small print); (8) Table showing historical General Fund
appropriations from FY 88-89 through FY 09-10; (9) Graph showing historical General
Fund appropriations from FY 88-89 through FY 09-10.

DISCUSSION AND SUMMARY:

Park visitation for September, 2009 was up slightly (2.7%) compared to September,
2008, continuing the trend of recent months. For the first quarter of FY 09-10 (July,
August, and September), park visitation was up almost 7% compared to the same
period a year ago. These three months see some of the highest visitation levels of the
year and coliectively account for over 40% of the total visitation for the year. Weather
(good and bad), the economy, water levels in reservoirs, and special events all seem to
have significant effects on visitation. While there is some inherent uncertainty in the
visitation statistics, they appear to be consistent with the increase in park revenues
during the summer of 2009.

As with visitation, park-generated revenues are also up in the first quarter of FY 09-10
compared to the same period last year. Combined revenues from park passes (daily
and annual), permits and fees (mainly camping), and concessions, which comprise the
main revenues generated from park operations, are up 16% compared to the first
quarter of last fiscal year. Registration fees are down about 18% from the first quarter
last year, which could be a timing issue. Revenues from GOCO grants are down 58%
from first quarter last year. This is primarily a reflection of (1) operating grants for FY
09-10 will not begin to be charged until November; and (2) the postponement of capital
projects following the performance audit and the rescission of GOCO funds last year
(capital expenditures are expected to increase sharply in the future now that the Parks
Board and the GOCO Board have approved roughly $38 million in new capital projects
for FY 09-10).



Expenditures for the first quarter of FY 09-10 are also down from the first quarter last
year. Both permanent and temporary labor costs are down 4-5%, largely due to (1) the
freeze on permanent salaries; (2) the implementation of furlough days for state
employees; (3) cost-cutting measures adopted by State Parks to close the $3 million
budget gap for FY 09-10, including a roughly 10% cut in temporary labor budgets and
elimination of 12.5 permanent FTE.

Operating expenditures are down by over 25%, reflecting the cost cutting measures put
in place to address the budget shortfall. Grant expenditures are up, mainly a reflection
of the increase in motorized grant awards.

Capital spending is down for the reasons noted above - the postponement of capital
projects following the performance audit and the rescission of GOCO funds last year
(capital expenditures are expected to increase sharply in the future now that the Parks
Board and the GOCO Board have approved roughly $38 million in new capital projects
for FY 09-10).

(IV.) DIVISION RECOMMENDATION: NA

(V.) SUGGESTED MOTION: NA

ol 115 [[-12-0%
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September SFY10 Visitation Overview

Sep YTD %
High Plains Region Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change
Barr Lake 9,753 14,797 -34.1% 48,244 40,189 20.0%
Boyd Lake 21,344 20,817 2.5% 199,300 96,798 105.9%
Castlewood Canyon 11,500 13,500 -14.8% 37,375 58,744 -36.4%
Chatfield 116,942 145,460 -19.6% 572,450 633,421 -9.6%
Cherry Creek 211,500 222,968 -5.1% 670,492 600,643 11.6%
Eldorado Canyon 25,480 20,847 22.2% 99,879 86,847 15.0%
Golden Gate Canyon 69,760 66,976 4.2% 264,329 266,519 -0.8%
Jackson Lake 16,650 9,586 73.7% 82,688 69,543 18.9%
Lory 7,810 13,775 -43.3% 29,303 30,466 -3.8%
North Sterling 11,352 8,619 31.7% 59,443 54,135 9.8%
Roxborough 9,133 8,308 9.9% 34,509 22,885 50.8%
St. Vrain 13,971 13,617 2.6% 50,203 43,540 15.3%
State Forest 37,918 36,405 4.2% 193,627 169,764 14.1%
High Plains Region
Total 563,113 595,675 -5.5% 2,341,842 2,173,494 7.7%
Rocky Mountain Sep YTD %
Region Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change
Crawford 10,434 9,963 4.7% 72,429 68,186 6.2%
Elkhead Res 6,631 5,670 16.9% 49,400 41,530 19.0%
Fruita Section 26,924 14,587 84.6% 85,707 52,725 62.6%
Harvey Gap 3,128 3,104 0.8% 17,602 14,915 18.0%
Highline Lake 15,210 13,046 16.6% 87,536 78,105 12.1%
Island Acres Section 8,778 9,083 -3.4% 37,326 45,819 -18.5%
James M. Robb
Colorado River 6,790 7,126 -4.7% 43,986 39,788 10.6%
Lone Mesa 1,250 1580 -20.9% 3,340 3,380 -1.2%
Mancos 3,594 3,456 4.0% 27,055 26,022 4.0%
Navajo 25,856 23,841 8.5% 142,517 143,456 -0.7%
Paonia 3,482 3,171 9.8% 16,528 15,241 8.4%
Pearl Lake 1,230 2,817 -56.3% 4,933 15,713 -68.6%
Ridgway 45,724 47,341 -3.4% 181,205 159,553 13.6%
Rifle Falls 12,362 10,490 17.8% 39,203 35,043 11.9%
Rifle Gap 27,228 28,020 -2.8% 100,101 96,920 3.3%
Stagecoach 19,170 15,747 21.7% 77,193 68,763 12.3%
Steamboat Lake 45,692 34,928 30.8% 223,819 251,750 -11.1%
Sweitzer Lake 3,014 3,503 -14.0% 19,762 20,741 -4.7%
Sylvan Lake 12,864 12,634 1.8% 57,980 55,550 4.4%
Vega 24,034 18,342 31.0% 94,145 85,534 10.1%
Yampa River 7,333 7,162 2.4% 38,829 45,544 -14.7%
Rocky Mountain
Region Total 310,728 275,611 12.7% 1,420,596 1,364,278 4.1%
Sep YTD %
Southeast Region Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change
Arkansas
Headwaters 36,182 34,002 6.4% 423,670 403,106 5.1%
Bonny Lake 5,255 3,901 34.7% 18,152 11,696 55.2%
Cheyenne Mtn 16,392 4,451 268.3% 66,229 17,129 286.6%
Eleven Mile 33,434 31,535 6.0% 144,430 132,710 8.8%
John Martin
Reservoir 27,231 16,345 66.6% 69,825 39,194 78.2%
Lake Pueblo 155,145 161,094 -3.7% 579,192 607,485 -4.7%
Lathrop State Park 14,139 12,647 11.8% 66,135 51,823 27.6%
Mueller 31,108 29,852 4.2% 98,711 95,170 3.7%
San Luis 2,369 1,098 115.8% 10,380 6,377 62.8%
Spinney Mountain 4,675 3,408 37.2% 15,653 13,691 14.3%
Trinidad Lake 11,724 10,361 13.2% 58,506 59,862 -2.3%
Southeast Region
Total 337,654 308,694 9.4% 1,550,883 1,438,243 7.8%
Statewide Total 1,211,495 1,179,980 2.7% 5,313,321 4,976,015 6.8%
Sept FY10

September FY10 Visitation Data_SGC 08-Nov-2009



SFY 2004-05 through SFY 2008-09 Year-To-Date Visitation Comparison

High Plains Region FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Barr Lake 78,910 81,189 85,554 89,117 104,901
Boyd Lake 355,391 347,468 317,202 326,964 220,992
Castlewood Canyon 174,974 194,872 172,579 178,527 143,656
Chatfield 1,582,811 1,476,930 1,505,499 1,675,196 1,684,762
Cherry Creek 1,588,361 1,618,274 1,519,669 1,437,452 1,598,381
Eldorado Canyon 223,449 218,766 223,896 221,014 243,363
Golden Gate Canyon 668,312 667,753 601,840 653,052 704,276
Jackson Lake 181,757 183,501 147,742 204,453 151,654
Lory 67,357 78,654 85,838 100,127 80,599
North Sterling 176,981 150,198 137,448 131,312 107,553
Roxborough 80,681 108,052 63,769 92,907 92,587
St. Vrain 66,815 96,677 101,813 114,056 126,237
State Forest 217,731 226,507 240,634 285,017 356,226
High Plains Region Total 5,463,530 5,448,841 5,203,483 5,509,194 5,615,187
Rocky Mountain Region FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Crawford 102,880 123,732 124,886 143,431 129,972
Elkhead Res 64,050 0 33,896 96,801 74,046
Fruita Section 151,222 133,142 141,255 137,833 172,908
Harvey Gap 23,656 28,600 33,780 25,663 32,750
Highline Lake 158,658 202,887 216,533 158,322 156,546
Island Acres Section 120,045 128,620 132,776 123,048 103,712
James M. Robb Colorado River 225,139 179,211 188,405 197,526 131,234
Lone Mesa 4815 5720 6924 7930 8,900
Mancos 38,733 43,949 48,395 43,681 50,850
Navajo 235,124 276,158 307,807 274,112 281,444
Paonia 20,411 19,282 21,692 25,521 24,319
Pearl Lake 45,241 35,139 33,077 26,282 21,982
Ridgway 286,081 293,308 313,794 292,085 325,398
Rifle Falls 69,075 62,778 65,920 66,318 77,869
Rifle Gap 104,349 151,447 175,331 207,322 229,501
Stagecoach 162,687 164,229 133,132 132,158 147,459
Steamboat Lake 374,281 357,987 362,375 392,182 393,143
Sweitzer Lake 65,948 65,993 73,949 79,563 60,173
Sylvan Lake 92,700 101,567 100,703 101,495 104,345
Vega 112,750 139,145 161,141 166,547 179,134
Yampa River 69,082 76,278 86,346 89,391 87,247
Rocky Mountain Region Total 2,526,927 2,589,172 2,762,117 2,787,211 2,792,932
Southeast Region FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
Arkansas Headwaters 733,122 837,825 765,655 763,190 739,968
Bonny Lake 49,193 37,702 38,032 28,593 32,352
Cheyenne Mtn * 0 0 2,801 52,520 116,541
Eleven Mile 257,781 283,441 292,093 285,258 303,782
John Martin Reservoir 90,050 84,280 92,442 106,692 117,802
Lake Pueblo 1,539,683 1,618,994 1,612,409 1,785,926 1,758,917
Lathrop State Park 154,574 153,177 153,925 177,644 132,633
Mueller 162,771 164,267 162,555 169,121 175,512
San Luis 15,653 22,025 19,497 15,079 17,666
Spinney Mountain 30,396 30,046 32,047 31,760 33,657
Trinidad Lake 180,011 175,328 168,124 122,040 118,742
Southeast Region Total 3,213,234 3,407,085 3,339,580 3,537,823 3,547,572
EY 2005 EY 2006 EY 2007 EY 2008 EY 2009
Fiscal YTD Visitation Totals 11,203,691 11,445,098 11,305,180 11,834,228 11,955,691
YTD Percent Change n/a** 2.2% -1.2% 4.7% 1.0%
Pass, Permit, and Fee Revenue 13,314,847 13,945673 $ 14,528,244 $ 14,653,487 $ 16,506,341
Sia;sitso,rPermn, and Fee Revenue per 119 122 $ 1.29 $ 1.24 $ 138
State Population 4,631,392 4,707,104 4,797,122 4,891,113 4,940,024
Visits per Per Capita 2.42 2.43 2.36 2.42 2.42

* Cheyenne Mountain began to track all visitation starting October FY08 (Oct 2007) - new park.

** State Parks' visitation detail is available starting FY 2005 with the implementation of PARKS system.

FY05 to FY09 YTD Comparison
September FY10 Visitation Data_SGC
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SFY10 Visitation Summary - 1st Quarter

High Plains Jul Aug Sep YTD % Parks' Management Summary for Visitation Changes for the 1st Q

Region B C T Jul-10 Jul-09  %Change Aug-10 Aug-09 9%Change Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change SFY10

Barr Lake X X 25,096 12,077 107.8% 13,395 13,315 0.6% 9753 14,797 34.1% 48,244 40,189 20.0% The park hosted a big volunteet event--Lake Appreciation Day--in July.

Boyd Lake X X X A staff error in vistation calculation is believed to be responsible for the

115,604 56,792 103.6% 62,352 19,189 224.9% 21,344 20,817 2.5% 199,300 96,798 105.9% change between 2008 and 2009. 2009 visitation figures are correct.

Castlewood Canyon X Traffic counters malfunctioned all summer. New traffic counters were

13,018 23,958 -45.7% 12,857 21,286 -39.6% 11,500 13,500 -14.8% 37,375 58,744 -36.4% .
installed on July 21.

Chatfield X X X Through the 1st qtr Chatfield is affected by frequent rainy weather.
Problems with main entrance counter result in low reading and asphalt
wiring replaced late July. Plum Creek entrance counter is low in September

225,124 248,216 -9.3% 230,384 239,745 -3.9% 116,942 145,460 -19.6% 572,450 633,421 -9.69% but cause of error has not been determined yet. Trail counters show
consistent increased visitation. Slight decrease in August due to not having
the balloon festival. Without the Deer Creek 1 counter problem would have
been even or increased visitation.

Cherry Creek X X X New walk-in traffic counters are more accurately reflecting that segment of

261,331 163,939 50.4% 197,661 213,736 75% 211,500 222,968  -5.1% 670,492 600,643 | 11.60p Pk visitation. July visits seemed high. Park is rechecking that number.
August / September visits were normal. Overall visits are up proportional to
increase in revenue.

Eldorado Canyon X 36,218 35,201 2.9% 38,181 30,799 24.0% 25,480 20,847 22.2% 99,879 86,847 15.0% Pleasant weather resulted in more local visitation.

Golden Gate X X Increases due to high weekday demand for overnight stays probably tied to

Canyon economy. Decrease in July due to slow day visits while camping remained

102,030 114,796 -11.1% 92,539 84,747 9.2% 69,760 66,976 4.2% 264,329 266,519 -0.8% strong. Strong demand for annual passes drove revenue higher but does
not always result in higher traffic count readings.

Jackson Lake X X Water, water, water. The reservoir only dropped 4.5 feet this year allowing

37,102 38,273 31% 28,936 21,684 33.4% 16,650 9,586 73.7% 82,688 69,543 18,90 T0r @full boating season. Campgrounds were at capacity until the last
week in June. Sept. and Oct. had higher camping numbers due to nice
weather and lots of water.

Lory X X July and August are typically the slowest months due to hot hiking

12,261 9,847 24.5% 9,232 6,844 34.9% 7,810 13,775 -43.3% 29,303 30,466 -3.8% conditions, but moderate temperatures increased revenue and visitation.

North Sterling X X X July - Decrease in visitation was due to weather and poor fishing. August

and September - Increase in visitation these months is due to better

24714 26,700 7.4% 23377 18816 242% 11352 8619  3L7% 50,443 54135 9.8y \Weather, great water levels, and greatly improved fishing. These two
months provided the best fishing in about 5 years. Water levels were the
highest in the lakes history in August and September.

Roxborough X 13,044 7,634 70.9% 12,332 6,943 77.6% 9,133 8,308 9.9% 34,509 22,885 50.8% Mild summer temeratures increased hiking visitation.

St. Vrain X X X July and August are typically the slowest months due to hot hiking

19,486 18,374 6.1% 16,746 11,549 45.0% 13,971 13,617 2.6% 50,203 43,540 15.3% conditions, but moderate temperatures increased revenue and visitation.

State Forest X X X Visitation for 1st quarter FY10 is up approximately 14%. This is down from
the end of the last fiscal year by 11%. This decrease is due to more
camping closures immediately after Labor Day for Beetle Mitigation efforts.

85,821 69,883 22.8% 69,888 63,476 10.1% 37,918 36,405 4.2% 193,627 169,764 14.1% park day use was still very high due to campers using alternative camping
but still using us as a destination. We also are still experiencing high, long-
term cabin and yurt use.

High Plains 970,849 825,690 17.6% 807,880 752,129 7.4% 563,113 595,675 -5.5% 2,341,842 2,173,494 7.7%

Reaqion Total

1st Q FY10 MbyM comparison
Visitation Summary FY09-10 - Olga
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Rocky Mountain Jul Aug Sep YTD % Parks' Management Summary for Visitation Changes for the 1st Q
Region B C M T Jul-10 Jul-09  %Change Aug-10 Aug-09 %Change Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change SFY10
Crawford X X X Boating activity increased. Getting overflow from Sweitzer and Highline.
19,158 26,731 -28.3% 32,132 31,492 2.0% 10,434 9,963 4.7% 72,429 68,186 6.2%
Elkhead Res X X X Although fee tubes were broken into this quarter. Visitors enjoy the park.
29,863 24,141 23.7% 16,750 11,719 42.9% 6,631 5,670 16.9% 49,400 41,530 19.0%
Fruita Section X X 26,019 22,418 16.1% 26,615 15,720 69.3% 26,924 14,587 84.6% 85,707 52,725 62.6% Hosted firework viewing from the park, increased visitors.
Harvey Gap X Heavy picnic and swim beach use. Benefits from capacity overflow at Rifle
32,168 8,013 301.4% 4,997 3,798 31.6% 3,128 3,104 0.8% 17,602 14,915 18.0% Falls.
Highline Lake X X X People staying closer to home due to economy, increased local visitors.
9,477 36,523 -74.1% 32,061 28,536 12.4% 15,210 13,046 16.6% 87,536 78,105 12.1%
'Sse'zzgn“res X X X 40,265 21,376 88.4% 15936 15360 38% 8778 9,083 -3.4% 37,326 45819 -18.59¢ Visitation variance not commented on by management.
James M. Robb X X Extra visitation in part due to President Obama and family visit to Grand
Colorado River / 12,612 18,561 -32.1% 18,038 14,101 27.9% 6,790 7,126 -4.7% 43,986 39,788 10.6% Junction. Brought people outdoors for the speech and we may have felt
Corn Lake Section results of that event.
Lone Mesa 1190 950 25.3% 900 850 5.9% 1,250 1580 -20.9% 3,340 3,380 -1.2% Park conditions were hot and dry. Wildfires.
Mancos X X X 15,000 14,264 5.2% 8,461 8,302 1.9% 3,594 3,456 4.0% 27,055 26,022 4.0% Yurts are popular.
Navajo X X X X 61,179 60,466 1.2% 55,482 59,149 -6.2% 25,856 23,841 8.5% 142,517 143,456  -0.7% Cooler, wet weather.
Paonia X X Reservior was drained below the ramp, thus day use and visitation
8,416 6,908 21.8% 4,630 5,162 -10.3% 3,482 3,171 9.8% 16,528 15,241 8.4% dropped
Pearl Lake X X 1,297 5,104 -74.6% 2,406 7,792 -69.1% 1,230 2,817 -56.3% 4,933 15,713 | -68.6% Cutting due to beetles.
Ridgway X X X 79,786 60,465 32.0% 55,695 51,747 7.6% 45,724 47,341 -3.4% 181,205 159,553 13.6% Fishing derby helped bring in visitors.
Rifle Falls X X 5 5 o 5 Returning visitors due to great programs, good camp hosts. Full is full, hard
17,227 16,267 5.9% 9,614 8,286 16.0% 12,362 10,490 17.8% 39,203 35,043 11.9% to have an increase when capacity is at a cap.
Rifle Gap L 37,535 35,528 5.6% 35,338 33,372 5.9% 27,228 28,020 -2.8% 100,101 96,920  3.3% Water activities are becoming very popular.
Stagecoach X X X X 33,079 29,581 11.8% 24,944 23,435 6.4% 19,170 15,747 21.7% 77,193 68,763  12.3% Fishing and weather were pretty good.
Steamboat Lake X X X Tree cutting, some campsites are starting to open but not all sites are
111,623 126,765 -11.9% 66,504 90,057 -26.2% 45,692 34,928 30.8% 223,819 251,750 -11.1%
presentable yet.
Sweitzer Lake X X 9,588 10,045 -4.5% 7,160 7,193 -0.5% 3,014 3,503 -14.0% 19,762 20,741 -4.7% Weather is great and locals are recreating much.
Sylvan Lake X X X 25,358 24,058 5.4% 19,758 18,858 4.8% 12,864 12,634 1.8% 57,980 55,550 4.4% Good weather.
Vega X X o o 5 o Special activity with DOW, no fees waived for event. In the local media
38,862 36,724 5.8% 31,249 30,468 2.6% 24,034 18,342 31.0% 94,145 85,534 10.1% several times this quarter.
Yampa River X X X o o o o Increase in weekday camping. Change in the Triple Crown series directly
16,486 21,867 -24.6% 15,010 16,515 -9.1% 7,333 7,162 2.4% 38,829 45,544  -14.7% affected reservation visitation revenue.
Rocky Mountain 626,188 606,755 3.2% 483,680 481,912 0.4% 310,728 275,611 12.7% 1,420,596 1,364,278 4.1% Overall Trends: Most visitors are local and not traveling far to

Region Total

take advantage of our beautiful Parks.

1st Q FY10 MbyM comparison
Visitation Summary FY09-10 - Olga
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Southeast Region Jul Aug Sep YTD % Parks' Management Summary for Visitation Changes for the 1st Q
B C H M T Jul-10 Jul-09  %Change Aug-10 Aug-09 9%Change Sep-10 Sep-09 %Change SFYTD 10 SFYTD 09 Change SFY10
a;’iﬁgﬁers Xoxo X X 229,743 213,612 7.6% 157,745 155,492 14% 36,182 34,002 6.4% 423,670 403,106 5195 ©0od river levels contributed to increase in rafting.
Bonny Lake X X X X . o o o This year, Bonny had enough water to sustain boating through summer.
7,999 4,283 86.8% 4,898 3,512 39.5% 5,255 3,901 34.7% 18,152 11,696 55.2% Last year water levels were low and boating was unlikely.
Cheyenne Mtn X X Visitation number is being compared to a year when Cheyenne Mountain
27,462 6,683 310.9% 22,375 5,995 273.2% 16,392 4,451 268.3% 66,229 17,129 286.6% was not open for business. They will continue to see large percentage
increases until baseline data is established.
Eleven Mile X X X X X 60,323 55,267 9.1% 50,673 45,908 10.4% 33,434 31,535 6.0% 144,430 132,710 8.8% Good fishing contributed to increases in visitation.
John Martin X X X o o 5 o Visitation is on the rise at JMR. Front Range people looking for uncrowded
Reservoir 24,812 14,509 71.0% 17,782 8,340 113.2% 27,231 16,345 66.6% 69,825 39,194 78.2% areas closer to home.
Lake Pueblo X X X X X 228,088 235,196 -3.0% 195,959 211,195 -7.2% 155,145 161,094 -3.7% 579,192 607,485 -4.7% Minor decrease.
Lathrop State Park x x x X o o o o Lathrop continues to experience increases to revenue and visitation -
27,202 27,416 -0.8% 24,794 11,760 110.8% 14,139 12,647 11.8% 66,135 51,823 27.6% people are staying closer to home due to economic conditions.
Mueller X X X 37,732 35,879 5.2% 29,871 29,439 1.5% 31,108 29,852 4.2% 98,711 95,170 3.7% Minor increase.
San Luis X X X X N o S o, Oreat Sand Dunes visitation has increased. As the National Park visitation
4,760 3,388 40.5% 3,251 1,891 71.9% 2,369 1,098 115.8% 10,380 6,377 62.8% increases, so does nearby San Luis Lakes.
Spinney Mountain ~ x X 5,231 6,362 -17.8% 5,747 3,921 46.6% 4,675 3,408 37.2% 15,653 13,691 14.3% Good fishing contributed to increases in visitation.
Trinidad Lake X X X X 1-25 construction and construction in Carpios Ridge campground affected
30,688 32,463 -5.5% 16,094 17,038 -5.5% 11,724 10,361 13.2% 58,506 59,862 -2.3% visitation
Southeast Region 684,040 635,058 7.7% 529,189 494,491 7.0% 337,654 308,694 9.4% 1,550,883 1,438,243 7.8%
Total
B Parks offering boating recreation
C Parks with campsites
H Parks offering hunting recreation
M Parks with marina
T Parks with trails
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COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION

Revenues and Expenditures First Quarter Comparison
FY 08-09 and FY 09-10

FY 08-09 FY 09-10 % Chg
Revenues
Parks Passes and Entry Fees 2,943,433 3,542,350 20.3%
Permits and User Fees 3,339,313 3,787,006 13.4%
Registration Fees 1,253,738 1,033,395 -17.6%
Concession Income 186,869 174,563 -6.6%
Sale of Goods, Services 296,008 311,695 5.3%
Federal and State Grants 2,690,635 2,535,877 -5.8%
GOCO Grants 580,674 243,516 -58.1%
Lottery 10% Distribution 2,111,431 2,065,853 -2.2%
Interest Income 154,272 170,349 10.4%
Other Revenues 189,012 409,177 116.5%
Subtotal, Earned Revenue 13,745,385 14,273,781 3.8%
Passes, Permits, Concessions 6,469,615 7,503,919 16.0%
Above Plus Registrations 7,723,353 8,537,314 10.5%
Unearned Revenue Accounting Adjustment 1,262,123 1,473,428 16.7%
General Fund 3,901,317 1,766,953 -54.7%
Total Revenues 17,646,702 16,040,734 -9.1%
Expenditures
Personal Services
Regular FTE 6,083,897 5,800,307 -4.7%
Temporary Employee Wages 2,316,041 2,229,469 -3.7%
Subtotal Personal Services 8,399,937 8,029,776 -4.4%
Operating Expenses 3,947,201 2,903,834 -26.4%
Transfers 328,114 385,300 17.4%
Grants / Intergovernmental 258,047 575,024  122.8%
Capital Construction
Land, Water Acquisition - 5,359
Improvements 2,021,197 1,309,660 -35.2%
Subtotal Capital Construction 2,021,197 1,315,019 -34.9%
Total Expenditures 14,954,496 13,208,953 -11.7%
Revenues minus Expenditures 2,692,206 2,831,781 5.2%

FY 2009
Copy of Rev_Hist_by Month_SGC 08-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION

Monthly Revenue Comparisons
Passes, Permits, Concessions
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High Plains
Region B C

Apr-09

Apr-08

Apr
%Change

May-09

SFYO09 Visitation Summary - 4th Quarter

May
May-08 %Change

Jun-09

Jun-08

Jun

%Change

SFYTD 09

SFYTD 08

YTD %
Change

Parks' Management Summary for Visitation Changes for the 4th Q
SFY09

Barr Lake X

Boyd Lake X X

Castlewood Canyon

Chatfield X X

Cherry Creek X X

Eldorado Canyon

Golden Gate X
Canyon

Jackson Lake X X

Lory X

North Sterling X X

Roxborough
St. Vrain X X

State Forest X X

6,744

12,534

5,848

138,957

83,264

14,424

28,798

7,585

4,943

4,035

6,705
10,721

11,260

7,339

15,086

19,120

93,453

94,451

17,143

34,094

9,308

12,135

5,820

10,283
10,846

11,082

-8.1%

-16.9%

-69.4%

48.7%

-11.8%

-15.9%

-15.5%

-18.5%

-59.3%

-30.7%

-34.8%
-1.2%

1.6%

15,839

19,510

20,343

228,614

193,722

29,706

58,331

25,930

8,615

9,713

9,893
19,171

20,296

12,119 30.7%

45,861 -57.5%

22,731 -10.5%

240,129 -4.8%

140,815 37.6%

11,464 159.1%

48,778 19.6%

26,775 -3.2%

14,465 -40.4%

15,809 -38.6%

10,002 -1.1%
14,058 36.4%

9,730 108.6%

16,198

32,016

19,578

241,631

247,588

42,793

111,258

37,095

10,722

23,214

9,793
22,133

63,933

14,541

34,170

19,578

261,339

193,851

37,794

99,873

44,288

12,922

27,469

9,328
16,015

59,165

11.4%

-6.3%

0.0%

-7.5%

27.7%

13.2%

11.4%

-16.2%

-17.0%

-15.5%

5.0%
38.2%

8.1%

104,901

220,992

143,656

1,684,762

1,598,381

243,363

704,276

151,654

80,599

107,553

92,587
126,237

356,226

89,117

326,964

178,527

1,675,196

1,437,452

221,014

653,052

204,453

100,127

131,312

92,907
114,056

285,017

17.7%

-32.4%

-19.5%

0.6%

11.2%

10.1%

7.8%

-25.8%

-19.5%

-18.1%

-0.3%
10.7%

25.0%

Park staff saw an increase in boaters and anglers due to excellent fishing
conditions. The park also hosted several public programs including a kids
adventure camp and many Eagle Express rides and bird walks.

Visitation numbers were down due to weekend bad weather. Weekday
visitation has also been lower.

Traffic counters malfunctioned all summer. New traffic counters were
installed on July 21. Rain, snow and cooler temps on every weekend in
April affected visitation and revenue for that month.

While FYTD visitation appears stable, visitation dynamics varied greatly.
Significant increases to non-fee entry by bikes & pedestrians on north trails
and a failed main entrance vehicle counter in June balanced out.

Additional impacts by poor weather every weekend in April and May.

New walk-in traffic counters are more accurately reflecting that segment of
park visitation. April visits were down because of bad weather. May/June
visits were up because of good weather. Overall visits are up porportional
to increase in revenue.

Mild weather in May and June encouraged visitors to spend time at the
park.

April down due to winter weather on weekend days and major storm in mid
month. Visits rebounded in May & June due to improved or more normal
weather. Increase in revenue and visits due mainly to increased camping,
cabin and guest house stays. People staying closer to home due to poor
arnnamy

Large discrepancy in June 08 YTD number - should be 163,166 instead of
204,453. Numbers down due to inclement weather mostly on weekends.
Campgrounds at capacity but day use dropped way off. Began to pick up
at the end of June and carried into July.

Decreases due to unusually cool, wet weather. Visitation picked up in June
due to weekend weddings and graduation picnics.

All three months saw very poor weather conditions. April had two large
snow storms and all three months had rain on the weekends reducing
camping and fishing activities. This spring the inlet canal was completely
packed with tumbleweeds keeping anglers from fishing the spring fish run
in tha inlat

No significant variation.

Decreases due to unusually cool, wet weather. Once the weather
improved, visitation rebounded.

4th quarter visitation was up nearly 25% over '08 as our May revenue was
triple last year's. This increase was due to early snow melt and access to
the park. Visitation increase is also due to longer and mid-week stays in the
campgrounds, cabins, and yurts. Although some camping was closed due
to beetle mitigation efforts, visitors were also staying at "off park" locations
and using us for day use which was up for this period.

High Plains
Reaqion Total

335,818

340,160

-1.3%

659,683

612,736 7.7%

877,952 830,333

5.7%

5,615,187

5,509,194

1.9%

4th Q FY09 MbyM comparison
Visitation Summary FY09-10 - Olga

1lof3
10/28/2009



Rocky Mountain Apr May Jun YTD % Parks' Management Summary for Visitation Changes for the 4th Q

Region B C H M T Apr-09 Apr-08 9%cChange May-09 May-08 % Change Jun-09 Jun-08 %oChange SFYTD 09 SFYTD 08 Change SFY09
Crawford X X X X Unusually rainy this year. Slumping economy. Boating accident closed the
5,714 10,684 -46.5% 14,357 13,611 5.5% 26,511 39,583 -33.0% 129,972 143,431 -9.4% park in areas, took time for people to realize park was open.
Elkhead Res X X X X 707 3,032 -76.7% 4,020 6,384 -37.0% 13,851 14,736 -6.0% 74,046 96,801 -23.5% Under construction.
Fruita Section X X Began counting visitation for Connected Lakes instead of Corn Lake
21,348 12,974 64.5% 30,138 18,772 60.5% 29,389 18,108 62.3% 172,908 137,833 25.4% counting visitation for Connected Lakes. Concert brought in extra visitors.
Park is in close proximity to town, easy to access.
Harvey Gap X X Great mid-week weather. Picknicking and swimming area a main draw.
1,270 958 32.6% 1,995 1,270 57.1% 9,032 7,548 19.7% 32,750 25,663 27.6%
Highline Lake X X X X 10,679 10,425 2.4% 24,106 20,054 20.2% 27,852 39,178 -28.9% 156,546 158,322 -1.1% Rainy weather hindered visitation.
Island Acres X X X Decline in non-traditional campers from natural gas and oil field visitors.
Section 6,155 7,047 -12.7% 20,992 29,675 -29.3% 22,064 25,007 -11.8% 103,712 123,048 -15.7%
James M. Robb X X PARKS Helpdesk moved the visitation data entry for Connected Lakes to
Colorado River / 4,555 20,256 -77.5% 20,213 18,835 7.3% 26,022 24,869 4.6% 131,234 197,526 -33.6% the Fruita Section Park Manager Report because Fruita collects the revenue
Corn Lake Section for Connected Lakes, not Corn.
Lone Mesa 980 1020 3.9% 085 1025 3.9% 975 950 2.6% 8,900 7.930 12,206 Wet spring and early summer resulting in very green, lush conditions.
Mancos X X X 1,853 1,420 30.5% 8,393 6,148 36.5% 8,030 7,473 7.5% 50,850 43,681 16.4% Early reservations. Excellent quality of fishing.
Navaio X X X X X 14,897 15,016 -0.8% 37,129 29,475 26.0% 57,988 57,499 0.9% 281,444 274,112 2.7% Camping increased, cooler wet weather influenced potential gains.
Paonia X X X o o o o Not open to public until late due to budget cuts. Weather, vehicle accients,
851 948 -10.2% 1,848 1,748 5.7% 4,810 7,498 -35.8% 24,319 25,521 -4.7% mud slides and flash flood warning hindered visitors.
Pearl Lake X X X Closed campsites. Decrease likely due to ongoing beetle-kill mitigation
157 262 -40.1% 717 201 256.7% 1,631 5,912 -72.4% 21,982 26,282 -16.4% projects
Ridgway X X X X 14.097 13.060 7.0%| 58990 41652 41.6%| 60248 14.887 34.2% 325.398 292,085 11.4% Huck Finn youth fishing derby had record attendance. Better weather
’ j 70 j J 070 ' ' e i ' 47 helped visitors get to park.
Rifle Falls X X o o o o Park attracts many different visitors, from Denver to Grand Junction.
1,670 2,397 -30.3% 12,172 8,486 43.4% 17,348 16,870 2.8% 77,869 66,318 17.4% Location and views are desirable.
Rifle Gap X X X 18,362 21,498 -14.6% 34,027 31,811 7.0% 38,976 43,187 -9.8% 229,501 207,322 10.7% Walk-in camping is strong. Nice weekday weather.
Stagecoach X X X X X 3,372 3,338 1.0% 18,558 18,240 1.7% 34,687 30,148 15.1% 147,459 132,158 11.6% Fishing and weather were good.
Steamboat Lake X X X x X 2,123 3,485 -39.1% 30,949 11,799 162.3% 71,780 77,609 -7.5% 393,143 392,182 0.2% Logging completed, opened for camping.
Sweitzer Lake X X X Lack of staff due to budget restraints, start dates of seasonals post-poned.
3,046 3,869 -21.3% 10,226 9,524 7.4% 15,279 19,146 -20.2% 60,173 79,563 -24.4% Entrance gate staff not available to collect revenue, therefore a decrease.
Sylvan Lake X X X X 1,723 1,855 -7.1% 9,382 8,632 8.7% 24,578 25,098 -2.1% 104,345 101,495 2.8%  Switch from RMNA to Retail Program, revenues increased.
Vega X X X X 3.639 4140 12.1%| 26.770 18.804 42.4%| 36.921 38.456 2.0% 179.134 166.547 7.6% GOCO Naturalist conducted 12 Interpretation Programs, Palisade
J , el J i a7 ' d I J i 970 Astronomy Club visited.
Yampa River X X X X 3,097 8,351 -62.9% 9,148 8,654 5.7% 12,981 14,125 -8.1% 87,247 89,391 -2.4% _Rainy season put a damper on all activities.
Rocky Mountain Overall Trends: Rainy, wet season hindered most parks from an
Region Total 120,295 146,035 -17.6% 375,115 304,800 23.1% 540,953 557,887 -3.0% 2,792,932 2,787,211 0.2% increase in visitors. Also lack of temporary staff at the beginning
of season dampened early visitation.
4th Q FY09 MbyM comparison 20f3
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Southeast Region Apr May Jun YTD % Parks' Management Summary for Visitation Changes for the 4th Q
B C H M T Apr-09 Apr-08 9%cChange May-09 May-08 % Change Jun-09 Jun-08 %oChange SFYTD 09 SFYTD 08 Change SFY09
a;’g;z:ers Xoxo X X 31,811 | 32,906 -3.3% 65898 @ 62,702 51% 144,220 156,410  -7.8% 739,968 763,190 | -3.09 Minor decrease.
Bonny Lake X X X X o o 5 o This year, Bonny had enough water to sustain boating through summer.
1,778 2,472 -28.1% 5,870 3,593 63.4% 6,479 5,183 25.0% 32,352 28,593 13.1% Last year water levels were low and boating was unlikely.
Cheyenne Mtn X X Visitation number is being compared to a year when Cheyenne Mountain
11,045 6,390 72.8% 16,848 9,558 76.3% 28,899 7,797 270.6% 116,541 52,520 121.9% was not open for business. They will continue to see large percentage
increases until baseline data is established.
Eleven Mile X X X X X 17,617 8,385 110.1% 32,458 35,031 -7.3% 49,965 46,845 6.7% 303,782 285,258 6.5% Good fishing contributed to increases in visitation.
John Martin X X X o . o o Visitation is on the rise at JMR. Front Range people looking for uncrowded
Reservoir 8,665 10,369 -16.4% 22,685 13,201 71.8% 25,840 20,013 29.1% 117,802 106,692 10.4% areas closer to home.
Lake Pueblo X X X X X 126,553 = 156,286 -19.0% 179,589 156,084 15.1% 219,747 @ 234,297 -6.2% 1,758,917 = 1,785,926 -1.5% Minor decrease.
Lathrop State Park x X X X 8.246 8,699 5.2% 16,102 14,960 7.6% 20,910 22,352 6.5% 132,633 177,644 25.3% According to management, a YTD change should be -9.9%.
Mueller X X X 4,542 7,050 -35.6% 15,350 15,890 -3.4% 32,023 29,847 7.3% 175,512 169,121 3.8%  Minor increase.
San Luis X X X X o o o o, Oreat Sand Dunes visitation has increased. As the National Park visitation
892 931 -4.2% 2,794 1,448 93.0% 4,860 4,164 16.7% 17,666 15,079 17.2% increases, so does nearby San Luis Lakes.
Spinney Mountain  x X 5,280 0] 0.0% 4,143 8,531 -51.4% 5,273 6,728 -21.6% 33,657 31,760 6.0% Good fishing contributed to increases in visitation.
Trinidad Lake X X X X 1-25 construction and construction in Carpios Ridge campground affected
6,021 7,308 -17.6% 13,907 12,004 15.9% 17,026 17,504 -2.7% 118,742 122,040 -2.7% visitation
igt”;hea“ Region 222,450 240,796 -7.6% 375,644 333,002  12.8% 555242 551,140 0.7% 3,547,572 3,537,823 0.3%
B Parks offering boating recreation
C Parks with campsites
H Parks offering hunting recreation
M Parks with marina
T Parks with trails
4th Q FY09 MbyM comparison 30f3
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COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

FY 10-11 Capital Construction Projects Steve Cassin November 8, 2009

X

1.

TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
ITEM _ ITEM __  COPY X COPY

PURPOSE: To review and approve minor changes in the division’s capital
construction plan for FY 09-10 and FY 10-11. This agenda item is to follow up
on the capital project discussion held at the Board's July and September, 2009
meetings.

BACKGROUND INFORMATION: Attachments: (1) spreadsheet showing
proposed capital spending FY 09-10 through FY 14-15.

DISCUSSION AND SUMMARY:

State Parks’ FY 09-10 capital projects were submitted to the Governor's Office
last summer (2008) and have been incorporated into the FY 09-10 Long Bill. FY
10-11 projects as approved by the Parks Board earlier this summer (2009) have
been submitted to the Governor’'s Office and have been forwarded to the General
Assembly for inclusion in the FY 10-11 Long Bill. GOCO funds make up a
significant portion of State Parks' capital budget; capital projects funded with
GOCO funds must also be approved by the GOCO Board. GOCO funding for FY
09-10 capital projects was approved by the GOCO Board on October 2, 2009.
GOCO Board action on State Parks’ FY 10-11 capital projects is scheduled to
occur at the March, 2010 GOCO Board meeting.

State Parks’ capital projects are funded almost entirely with funds that are not
subject to legislative appropriation (the sole exception being moneys
appropriated from the Highway User Tax Fund (HUTF) and OHV fund for OHV
grants). State Parks’ capital projects involving non-appropriated funds are shown
in the Long Bill “for information purposes only” and may be changed at State
Parks’ discretion. When this happens State Parks notifies the Joint Budget
Committee of the changes. Because of all the changes underway within State
Parks regarding management of the capital program (including rescission of the
FY 08-09 GOCO capital funds; delay in submitting the FY 09-10 capital projects
to GOCO, restructuring the management of the capital program) both the FY 09-
10 and FY 10-11 capital projects have changed compared to how they were
submitted to the General Assembly.

Significant changes to State Parks’ capital projects will be brought to the Parks
Board for approval. In the two months since the Parks Board approved the FY
10-11 capital projects, a number of proposed changes have been identified
based on more detailed discussions with staff, project managers, and GOCO.



These changes are for the most part very minor and are shown in the attached
printout (blue shaded cells).

The changes are:

o St Vrain legacy water acquisition ($2,000,000): The attached capital
construction plan includes only “new” capital projects for FY 09-10 and
beyond. However, it has become apparent that there is no clear definition
of what constitutes a “new” capital project. Initially, “new” meant any
project that was not under contract as of May, 2008. The St Vrain legacy
water acquisition was approved in December, 2007 as a GOCO legacy
project (funded 100% with GOCO legacy funds). It was not under contract
as of May, 2009 but it did not appear in earlier versions of the capital plan.
To avoid confusion it has been added to the spreadsheet. The
$2,000,000 in legacy funds were not part of the “funds available for capital
construction” figures in earlier spreadsheets, so there is no net impact on
the balance of funds available for capital projects by adding it to the
spreadsheet.

» Staunton Phase | Development ($5,000,000) — Earlier versions showed
$5,000,000 (a rough planning figure) in FY 10-11. This amount has been
split between FY 09-10 and FY 10-11 to reflect the fact that detailed
design will commence in FY 09-10, based on the approved Staunton
Master Plan.

¢ Highline dredging, Stagecoach Waste Water Treatment Facility (WWTF)
compliance, and Steamboat WWTF compliance were shown as funded
100% in FY 10-11 ($720,000). Similar to the Staunton development
funds, a portion of the funding has been shifted to FY 09-10 to fund pre-
construction engineering and feasibility work.

o Pueblo Campsite ADA project ($700,000) — Federal funds for this project
(50% federal funds (BOR), 50% lottery) were approved during the
summer; it was not under contract as of May, 2009 and was inadvertently
omitted from earlier versions of the capital plan.

¢ Jackson Lake Shoreline restoration ($208,000) — Earlier plans showed this
project funded in FY 10-11; water levels in the lake dictate that the work
be done now in order to avoid excessive costs.

IV. DIVISION RECOMMENDATION: Approve the revised slate of capital projects
for FY 10-11.

V. SUGGESTED MOTION: “I move that the State Parks Board approve the staff
recommendation revisions to previously approved FY 10-11 capital projects.”

APPROVED FOR SUBMITTAL BY DATE
ﬁ%% I(~12-09




COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Five Year Capital Expenditure Plan

Approved Proposed
Category / Project FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Acquisitions $ 940,000|$ 950,000 % 1,950,000 $ 1,950,000 $ 1,950,000 $ 1,950,000
Land - Buffer / Inholdings $ 340,000 ] % 350,000 | $ 350,000 $ 350,000 $ 350,000 $ 350,000
Water - Ongoing Park Recreation $ 600000]$ 600,000]% 600,000 $ 600,000 $ 600,000 $ 600,000
Water - Major Recreation Needs $ - $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Resource Stewardship $ 1,400,000|$ 800,000]% 600,000 $ 600,000 $ 600,000 $ 600,000
Fuels Mitigation / Forest Health $ 1,200,000 | % 600,000 | $ 600,000 $ 600,000 $ 600,000 $ 600,000
ANS Decontamination Pads $ 200,000 $ 200,000
New Parks $ 7,730,000|$ 4,700,000 $ 2,620,000 $ 4,100,000 $ 3,000,000 $ 3,000,000
St. Vrain $ 5,580,000 | % - $ 1,120,000 $ - $ - $ -
° Phase 3 Master Plan Implementation 1/ $ 2,880,000 | $ - $ 1,120,000 0 0 0
Blue Heron Reser. Water Delivery System $ 700,000 % - 0 0 0 0
L St Vrain Legacy Water Acquisition 3/ '$ 2,000,000
$ -
Staunton $ 2,150,000 | $ 4,700,000 | $ - $ 2,600,000 $ - $ -
Phase | Park Development 4/ '$ 300,000 | $ 4,700,000 | $ - $ 2,600,000 0 0
L Staunton - Davis Dams Renovations 2/ $ 1,350,000 | $ -
L Staunton - Elk Falls Dam Renovation 2/ $ 500,000 | $ -
Phase Il Park Development $ -
$ -
$ -
New Park Acquisition $ = $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000
New Park Development $ = $ - $ - $ 1,500,000 $ 1,500,000
$ -
Existing Parks $ 23,086,240 | $ 12,217,500 | $ 15,157,500 $ 15,657,500 $ 14,657,500 $ 14,657,500
Energy Efficiency Retrofits 5/ $ 1,000,000 $ 1,000,000 % 1,000,000 $ 1,000,000 $ - $ -
Ongoing $ 1,000,000 $ 1,000,000|$ 1,000,000 $ 1,000,000 $ - $ -
$ -
Five-Year 30-Oct-2009

5-Year Capital Plan 30-Oct-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Five Year Capital Expenditure Plan

Approved Proposed
Category / Project FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Dam Maintenance / Safety $ 280,000]$ 350,000|% 850,000 $ 850,000 $ 850,000 $ 850,000
$ -
° Highline Dam Maintenance 2/ $ 90,000
® Steamboat Dam Maintenance 2/ $ 190,000
Rocky Mt. Region - High Hazard Dam Safety $ - $ 350,000]% 350,000 $ 350,000 $ 350,000 $ 350,000
Tasks for Highline, Pearl Lake, Steamboat,
Sweitzer and Sylvan Lake
Ongoing $ = $ 500,000 $ 500,000 $ 500,000 $ 500,000
$ -
Health & Safety $ 8,534,2401$ 750,000|% 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
Golden Gate - Rev. Ridge Campground Sewage
Treatment Plant $ 1,600,000 | $ -
State Forest - Bockman Campground Domestic
Water System $ 150,000
Highline - Dredging 4/ $ 40,000 | $ 460,000
Stagecoach - WWTF Compliance - 4/ $ 40,000 | $ 30,000
Steamboat - WWTF compliance 4/ $ 40,000 | $ 110,000
° AHRA - Hecla Junction Drainage & Site Repair 2/ $ 1,264,982 | $ -
Lake Pueblo - Water System upgrades - South
Side $ 1,200,275 % -
Lake Pueblo - Water System upgrades - North
Side $ 2,605,443 1% -
Lake Pueblo - Rock Canyon Sewage Lagoon
Repairs $ 793540 | $ -
Pueblo Campsite / Picnic Area ADA Accessible $ 700,000
Dog Area Management Plan Implementation $ 250,000 % -
Ongoing $ = $ 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
$ -
Roads $ 2,525,000 $ 2,460,000|$ 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
Chatfield ACCS - Phase IV Road Improvements $ 725,000

Five-Year
5-Year Capital Plan 30-Oct-2009

30-Oct-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Five Year Capital Expenditure Plan

Approved Proposed
Category / Project FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
Chatfield ACCS - Phase V Road Improvements $ 1,375,000
Golden Gate - Roads & Parking Lot Improv. $ - $ 1,350,000
Jackson Lake - Boat Ramp Parking lot Paving $ 85,000
N. Sterling - Spillway Road Replacement $ 800,000 ¢% -
Eleven Mile - Road Reconstruction $ 1,000,000
Mueller - Road Overlay $ 1,000,000 | $ -
Ongoing $ = $ 650,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
$ -
Infrastructure $ 7,657,000]$ 4,850,000|% 5,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000
$ -
Rock Canyon CXT $ 77,000 | $ -
Chatfield ACCS - Phase Il Trail Project $ 400,000 | $ -
Chatfield ACCS - Marcy Gulch Culvert
Replacement $ 150,000
Cherry Creek ACCS - Camper Services Building $ 1,450,000 | $ -
Cherry CreekACCS - Cottonwood Grove
Campground Improv. $ 770,000 | $ -
Trinidad ACCS - Recreation Improvements &
Developments $ 1,272,000
° Chatfield - New HQ Office & Shop 2/ $ 2,480,000 | $ -
Jackson Lake - Shoreline Stablilization at Pelican
Campground $ 208,000 | $ =
® N. Sterling - Marina Bay Restoration 2/ $ 1,000,000 | $ -
Highline - Maintenance Complex (Shop & Yard) $ 1,200,000
Ongoing $ 3,500,000 $ 5,000,000 $ 6,000,000 $ 6,000,000 $ 6,000,000
Professional Services $ 1,090,000]$ 807500|% 1,307,500 $ 807,500 $ 807,500 $ 807,500
Asset Inventory / Assessment / Tracking $ 500,000 ]9% - $ 500,000
Road Inventory / Evaluation $ 375,000 | % -
Five-Year 30-Oct-2009

5-Year Capital Plan 30-Oct-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Five Year Capital Expenditure Plan

Approved Proposed
Category / Project FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15
GOCO Project Signing $ 15,000 | $ 7,500 ] % 7,500 $ 7,500 $ 7,500 $ 7,500
Professional Project Cost Estimating (scoping) $ 200,000]$ 200,000|% 200,000 $ 200,000 $ 200,000 $ 200,000
Master / Development Planning $ - $ 600,000]$ 600,000 $ 600,000 $ 600,000 $ 600,000
Lake Pueblo Master Plan $ - $ 600,000 | $ - $ - $ - $ -
Ongoing $ - $ 600,000 $ 600,000 $ 600,000 $ 600,000
Small Projects ($50,000 - $150,000) $ 2,000,000|$ 2,000,000|% 2,000,000 $ 2,000,000 $ 2,000,000 $ 2,000,000
$ -
Revenue Enhancement $ - $ 600,000]$ 600,000 $ 600,000 $ 600,000 $ 600,000
Competitive Pot Available For Qualifying Projects $ - $ 600,000]$ 600,000 $ 600,000 $ 600,000 $ 600,000
Ongoing $ 600,000]$%$ 600,000 $ 600,000 $ 600,000 $ 600,000
$ -
Trails $ 4,900,000 | $ 5,500,000 |$ 5,700,000 $ 5,700,000 $ 5,700,000 $ 5,700,000
Recreation Trail Program Grants $ 1,900,000 $ 1,900,000|% 1,900,000 $ 1,900,000 $ 1,900,000 $ 1,900,000
$ -
Motorized Trails $ 3,000,000 $ 3,000,000]|% 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
OHYV Trail Grants $ 3,000,000 |$ 3,000,000|% 3,000,000 $ 3,000,000 $ 3,000,000 $ 3,000,000
$ -
Trails in State Parks $ - $ 600,000 | $ 600,000 $ 600,000 $ 600,000 $ 600,000
Ongoing $ 600,000]$%$ 600,000 $ 600,000 $ 600,000 $ 600,000
$ -
Colo Front Range Trail $ = $ 200,000 $ 200,000 $ 200,000 $ 200,000
$ -
Subtotal $ 38,056,240 | $ 24,767,500 | $ 26,627,500 $ 28,607,500 $ 26,507,500 $ 26,507,500
7.5% Contingency (on Construction projects) $ 1,314,000 % 1,378,000 $ 1,527,000 $ 1,369,000 $ 1,369,000
Major IT Development Projects
Grand Total $ 38,056,240 | $ 26,081,500 | $ 28,005,500 $ 30,134,500 $ 27,876,500 $ 27,876,500
Five-Year 30-Oct-2009

5-Year Capital Plan 30-Oct-2009




COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Five Year Capital Expenditure Plan

Approved Proposed
Category / Project FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15

NOTES:

Dots to the left of the project name denote further requirements must be met before construction can proceed.
Blue shaded cells denote changes since the September, 2009 Parks Board Meeting

1/ Dev Team to update cost estimate based on revised scope of work to include relocating entrance station, paving entrance road and S
campground roads, Bald Eagle and Blue Heron day use areas, S campground flush toilet, Blue Heron Reservoir improvements. Director will
review the updated proposal before giving final approval.

2/ Design and preconstruction contracting may proceed; construction contracts may not be let until GOCO has been provided with final details
regarding the exact project description, components, and scope. In most cases, this additional information will consist of the bid advertisement
and the engineer's / project manager's estimate on the State Parks bid schedule.

3/ Contract may not be signed/ funds may not be expended until the Legacy Grant Agreement has been finalized and signed by both GOCO and
State Parks.

4/ Amounts shown in FY 09-10 column are for feasibility, engineering, design work. Total project costs (FY 09-10 design costs plus FY 10-11
construction costs) are capped by the sum of the FY 09-10 and FY 10-11 budgets. Construction phase must be resubmitted / reapproved in
future capital project selection cycles once construction costs can be estimated with precision.

5/ This is a planning figure only at this time. Final decisions to select the specific energy efficiency projects that will be undertaken, the budget for
these projects, how they will be managed, and how they will be financed, will be made following receipt of the energy audit report.

Five-Year 30-Oct-2009

5-Year Capital Plan 30-Oct-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 09-10 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other
Acquisitions 640,000 $ = $ - $ = $ 300,000 $ = $ = $ = $ = $ - $ - $ o o o o $ - $ 940,000
Land - Buffer / Inholdings 340,000 - - - - - - - - - - - - - - 340,000
Water - Ongoing 300,000 - - 300,000 - - - - - - - - - - - 600,000
Water - Major Recreation Enhancement 10/ - - - - - - - - - - - - - - - -
Resource Stewardship 300,000 $ - $ - $ - $ 50,000 $ - $ - $ - $ 900,000 $ - $ 150,000 $ - - - - $ = $ 1,400,000
Fuels Mitigation / Forest Health 300,000 - - - - - - 900,000 - - - - - - - 1,200,000
ANS Decontamination Pads - - - 50,000 - - - - - 150,000 - - - - - 200,000
New Parks 1,350,000 $ 5,380,000 $ = $ = $ 1,000,000 $ = $ = $ = $ = $ - $ - $ o o o o $ = $ 7,730,000
St. Vrain - $ 4,880,000 $ - $ - $ 700,000 $ - $ - $ - $ - $ - $ - $ - - - - $ - $ 5,580,000
Phase 3 Master Plan Implementation 1/ - 2,880,000 - - - - - - - - - - - - - 2,880,000
Blue Heron Reser. Water Delivery System 2/ - - - 700,000 - - - - - - - - - - - 700,000
St Vrain Legacy Water Acquisition - 2,000,000 - - - - - - - - - - - - - 2,000,000
Staunton 1,350,000 $ 500,000 $ - $ - $ 300,000 $ - $ - $ - $ - $ - $ - $ - - - - $ - $ 2,150,000
Phase | Park Development 3/ - - - 300,000 - - - - - - - - - - - 300,000
Staunton - Davis Dams Renovations 4/ 1,350,000 - - - - - - - - - - - - - - 1,350,000
Staunton - EIk Falls Dam Renovation - 500,000 - - - - - - - - - - - - - 500,000
Phase Il - - - - - - - - - - - - - - - -
Lone Mesa - - - - - - - - - - - - - - - -
New Park Acquisition - - - - - - - - - - - - - - - -
New Park Development - - - - - - - - - - - - - - - -
Existing Parks 5,439,000 $ 2,495,000 $ = $ = $ 11,489,465 $ 350,000 $ 2,241,000 $ = $ = $ o $ = $ 312,500 - - = $ 759,275 $ 23,086,240
Energy Efficiency Retrofits 1,000,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - - - - $ - $ 1,000,000
Eldorado Canyon - Zero Waste Park - - - - - - - - - - - - - - - -
Ongoing 9/ 1,000,000 - - - - - - - - - - - - - - 1,000,000
Dam Maintenance / Safety 168,000 $ - $ - $ - $ 112,000 $ - $ - $ - $ - $ - $ - $ - - - - $ - $ 280,000
Highline Dam Maintenance 54,000 - - 36,000 - - - - - - - - - - - 90,000
Steamboat Dam Maintenance 114,000 - - 76,000 - - - - - - - - - - - 190,000
Rocky Mt. Region - High Hazard Dam Safety
Tasks for Highline, Pearl Lake, Steamboat,
Sweitzer and Sylvan Lake - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - -
Health & Safety 477,500 $ - $ - $ - $ 6,947,465 $ 350,000 $ - $ - $ - $ - $ - $ - - - - $ 759,275 $ 8,534,240
Golden Gate - Rev. Ridge Campground Sewage s/
Treatment Plant ~ - - - 1,600,000 - - - - - - - - - - - 1,600,000
State Forest - Bockman Campground Domestic
Water System - - - - - - - - - - - - - - - -
Highline - Dredging - - - 40,000 - - - - - - - - - - - 40,000
Stagecoach - WWTF Compliance - - - - 40,000 - - - - - - - - - - - 40,000
Steamboat - WWTF compliance - - - 40,000 - - - - - - - - - - - 40,000
AHRA - Hecla Junction Drainage & Site Repair 477,500 - - 28,207 - - - - - - - - - - 759,275 1,264,982
Lake Pueblo - Water System upgrades - South
Side - - - 1,200,275 - - - - - - - - - - - 1,200,275
Lake Pueblo - Water System upgrades - North
Side - - - 2,605,443 - - - - - - - - - - - 2,605,443
Lake Pueblo - Rock Canyon Sewage Lagoon
Repairs - - - 793,540 - - - - - - - - - - - 793,540
Pueblo Campsite / Picnic Area ADA Accessible - - - 350,000 350,000 - - - - - - - - - - 700,000
Dog Area Management Plan Implementation - - - 250,000 - - - - - - - - - - - 250,000
Ongoing - - - - - - - - - - - - - - - -
Roads 722,500 $ - $ - $ - $ 1,150,000 $ - $ 340,000 $ - $ - $ - $ - $ 312,500 - - - $ - $ 2,525,000
Chatfield ACCS - Phase IV Road Improvements 72,500 - - - - 340,000 - - - - 312,500 - - - - 725,000
Chatfield ACCS - Phase V Road Improvements - - - - - - - - - - - - - - - -
Golden Gate - Roads & Parking Lot Improv. - - - - - - - - - - - - - - - -
Jackson Lake - Boat Ramp Parking lot Paving - - - - - - - - - - - - - - - -
N. Sterling - Spillway Road Replacement 400,000 - - 400,000 - - - - - - - - - - - 800,000
Eleven Mile - Road Reconstruction - - - - - - - - - - - - - - - -
Mueller - Road Overlay 6/ 250,000 - - 750,000 - - - - - - - - - - - 1,000,000
Ongoing - - - - - - - - - - - - - - - -
FY 09-10 Funding 12-Nov-2009

5-Year Capital Plan 12-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 09-10 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other 0 0 0
Infrastructure $ 2,546,000 $ 2,480,000 $ - $ - $ 730,000 $ - $ 1,901,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 7,657,000
Lake Pueblo Renovation; cost share? - - - - - - - - - - - - - - - - - - - -
Rock Canyon CXT - - - - 77,000 - - - - - - - - - - - - - - 77,000
Chatfield ACCS - Phase Il Trail Project 200,000 - - - - - 200,000 - - - - - - - - - - - - 400,000
Chatfield ACCS - Marcy Gulch Culvert
Replacement - - - - - - - - - - - - - - - - - - - -
Cherry Creek ACCS - Camper Services Building z 725,000 - - - - - 725,000 - - - - - - - - - - - - 1,450,000
Cherry CreekACCS - Cottonwood Grove
Campground Improv. 385,000 - - - 45,000 - 340,000 - - - - - - - - - - - - 770,000
Trinidad ACCS - Recreation Improvements &
Developments 636,000 - - - - - 636,000 - - - - - - - - - - - - 1,272,000
Barr Lake - Restroom - - - - - - - - - - - - - - - - - - - -
Chatfield - New HQ Office & Shop 8/ - 2,480,000 - - - - - - - - - - - - - - - - - 2,480,000
Golden Gate - Maintenance Facfility - Upper Shop
Replacement - - - - - - - - - - - - - - - - - - - -
Golden Gate - Rifleman - Philips Group
campground Renovation - - - - - - - - - - - - - - - - - - - -
Jackson Lake - Shoreline Stablilization at Pelican
Campground - - - - 208,000 - - - - - - - - - - - - - - 208,000
Lory - Soldier Canyon GPA Renovation - - - - - - - - - - - - - - - - - - - -
N. Sterling - Marina Bay Restoration 600,000 - - - 400,000 - - - - - - - - - - - - - - 1,000,000
Highline - Maintenance Complex (Shop & Yard) - - - - - - - - - - - - - - - - - - - -
Highline - Breakwater - - - - - - - - - - - - - - - - - - - -
Lathrop - Martin Lake Beach Renovation - - - - - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - - - - - -
Professional Services $ 525000 $ 15,000 $ - $ - $ 550,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,090,000
Asset Inventory / Assessment / Tracking 300,000 - - - 200,000 - - - - - - - - - - - - - - 500,000
Road Inventory / Evaluation 225,000 - - - 150,000 - - - - - - - - - - - - - - 375,000
GOCO Project Signing - 15,000 - - - - - - - - - - - - - - - - - 15,000
Professional Project Cost Estimating (scoping) - - - - 200,000 - - - - - - - - - - - - - - 200,000
Master / Development Planning - - - - - - - - - - - - - - - - - - - -
Lake Pueblo Master Plan - - - - - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - - - - - -
Small Projects ($50,000 - $150,000) - - - - 2,000,000 - - - - - - - - - - - - - - 2,000,000
Revenue Enhancement $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = $ = $ = $ = $ = $ =
Competitive Pot Available? $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Boyd Lake - Swimbeach Plaza Devel. - - - - - - - - - - - - - - - - - - - -
Boyd Lake - Campground Improvements - - - - - - - - - - - - - - - - - - - -
Golden Gate - Works Site - - - - - - - - - - - - - - - - - - - -
Roxborough - Group Picnic Shelter - - - - - - - - - - - - - - - - - - - -
Navajo - Boat Repair Facility, Util. Expansion,
Parking & Road Repair - - - - - - - - - - - - - - - - - - - -
Ridgway Marina - - - - - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - - - - - -
Trails $ 500,000 $ = $ 500,000 $ = $ = $ = $ = $ = $ = $ o $ = $ - $ 450,000 $ 450,000 $ 3,000,000 $ = $ = $ o $ = $ 4,900,000
Recreation Trail Program Grants 500,000 - 500,000 - - - - - - - - - 450,000 450,000 - - - - - 1,900,000
Motorized Trails $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 3,000,000 $ - $ - $ - $ - $ 3,000,000
OHV Trail Grants - - - - - - - - - - - - - - 3,000,000 - - - - 3,000,000
Snowmobile Trail Grants - - - - - - - - - - - - - - - - - - - -
Trails in State Parks $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Barr Lake - Boardwalk Trail Improvements - - - - - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - - - - - -
Colo Front Range Trail - - - - - - - - - - - - - - - - - - - -
Subtotal $ 8,229,000 $ 7,875,000 $ 500,000 $ = $ 12,839,465 $ 350,000 $ 2,241,000 $ = $ 900,000 $ = $ 150,000 $ 312,500 $ 450,000 $ 450,000 $ 3,000,000 $ 759,275 $ - $ - $ - $ 38,056,240
0% Contingency (on Construction projects) $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Major IT Development Projects
FY 09-10 Funding 12-Nov-2009

5-Year Capital Plan 12-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 09-10 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other 0 0 0

FY 09-10 Funding 12-Nov-2009
5-Year Capital Plan 12-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 10-11 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other
Acquisitions $ 710,000 $ - $ - $ - $ 240,000 $ - $ - $ - $ - $ - $ = $ = = = - - $ 950,000
Land - Buffer / Inholdings 350,000 - - - - - - - - - - - - - - 350,000
Water - Ongoing 360,000 - - 240,000 - - - - - - - - - - - 600,000
Water - Major Recreation Enhancement 10/ - - - - - - - - - - - - - - - -
Resource Stewardship $ 300,000 $ - $ - $ - $ 50,000 $ - $ - $ - $ 300,000 $ - $ 150,000 $ - - - - - $ 800,000
Fuels Mitigation / Forest Health 300,000 - - - - - - 300,000 - - - - - - - 600,000
ANS Decontamination Pads - - - 50,000 - - - - - 150,000 - - - - - 200,000
New Parks $ = $ 4,700,000 $ - $ - $ - $ - $ - $ - $ - $ = $ = $ = = - - - $ 4,700,000
St. Vrain $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - - - - - $ -
Phase 3 Master Plan Implementation 1/ - - - - - - - - - - - - - - - -
Blue Heron Reser. Water Delivery System 2/ - - - - - - - - - - - - - - - -
St Vrain Legacy Water Acquisition - - - - - - - - - - - - - - - -
Staunton $ - $ 4,700,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - - - - - $ 4,700,000
Phase | Park Development 3/ - 4,700,000 - - - - - - - - - - - - - 4,700,000
Staunton - Davis Dams Renovations 4/ - - - - - - - - - - - - - - - -
Staunton - Elk Falls Dam Renovation - - - - - - - - - - - - - - - -
Phase Il - - - - - - - - - - - - - - - -
Lone Mesa - - - - - - - - - - - - - - - -
New Park Acquisition - - - - - - - - - - - - - - - -
New Park Development - - - - - - - - - - - - - - - -
Existing Parks $ 2,300,000 $ 1,007,500 $ = $ - $ 4,991,250 $ 1,000,000 $ 1,812,500 $ 762,500 $ = $ = $ = $ 343,750 - - - - $ 12,217,500
Energy Efficiency Retrofits $ - $ 1,000,000 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - - - - - $ 1,000,000
Eldorado Canyon - Zero Waste Park - - - - - - - - - - - - - - - -
Ongoing 9/ - 1,000,000 - - - - - - - - - - - - - 1,000,000
Dam Maintenance / Safety $ - $ - $ - $ - $ 87,500 $ - $ - $ 262500 $ - $ - $ - $ - - - - - $ 350,000
Highline Dam Maintenance - - - - - - - - - - - - - - - -
Steamboat Dam Maintenance - - - - - - - - - - - - - - - -
Rocky Mt. Region - High Hazard Dam Safety
Tasks for Highline, Pearl Lake, Steamboat,
Sweitzer and Sylvan Lake - - - 87,500 - - 262,500 - - - - - - - - 350,000
Ongoing - - - - - - - - - - - - - - - -
Health & Safety $ 450,000 $ - $ - $ - $ 300,000 $ - $ - $ - $ - $ - $ - $ - - - - - $ 750,000
Golden Gate - Rev. Ridge Campground Sewage s/
Treatment Plant ~ - - - - - - - - - - - - - - - -
State Forest - Bockman Campground Domestic
Water System 90,000 - - 60,000 - - - - - - - - - - - 150,000
Highline - Dredging 276,000 - - 184,000 - - - - - - - - - - - 460,000
Stagecoach - WWTF Compliance - 18,000 - - 12,000 - - - - - - - - - - - 30,000
Steamboat - WWTF compliance 66,000 - - 44,000 - - - - - - - - - - - 110,000
AHRA - Hecla Junction Drainage & Site Repair - - - - - - - - - - - - - - - -
Lake Pueblo - Water System upgrades - South
Side - - - - - - - - - - - - - - - -
Lake Pueblo - Water System upgrades - North
Side - - - - - - - - - - - - - - - -
Lake Pueblo - Rock Canyon Sewage Lagoon
Repairs - - - - - - - - - - - - - - - -
Pueblo Campsite / Picnic Area ADA Accessible - - - - - - - - - - - - - - - -
Dog Area Management Plan Implementation - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - -
Roads $ 42,500 $ - $ - $ - $ 886,250 $ - $ 687,500 $ 500,000 $ - $ - $ - $ 343,750 - - - - $ 2,460,000
Chatfield ACCS - Phase IV Road Improvements - - - - - - - - - - - - - - - -
Chatfield ACCS - Phase V Road Improvements - - - 343,750 - 687,500 - - - - 343,750 - - - - 1,375,000
Golden Gate - Roads & Parking Lot Improv. - - - - - - - - - - - - - - - -
Jackson Lake - Boat Ramp Parking lot Paving 42,500 - - 42,500 - - - - - - - - - - - 85,000
N. Sterling - Spillway Road Replacement - - - - - - - - - - - - - - - -
Eleven Mile - Road Reconstruction - - - 500,000 - - 500,000 - - - - - - - - 1,000,000
Mueller - Road Overlay 6/ - - - - - - - - - - - - - - - -
Ongoing - - - - - - - - - - - - - - - -
FY 10-11 Funding 12-Nov-2009

5-Year Capital Plan 12-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 10-11 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other 0 0 0
Infrastructure $ 1,807,500 $ - $ - $ - $ 1217500 $ 700,000 $ 1,125,000 $ - $ - $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ 4,850,000
Lake Pueblo Renovation; cost share? - - - - - - - - - - - - - - - - - - -
Rock Canyon CXT - - - - - - - - - - - - - - - - - - -
Chatfield ACCS - Phase |l Trail Project - - - - - - - - - - - - - - - - - - -
Chatfield ACCS - Marcy Gulch Culvert
Replacement 37,500 - - 37,500 - 75,000 - - - - - - - - - - - - 150,000
Cherry Creek ACCS - Camper Services Building z - - - - - - - - - - - - - - - - - - -
Cherry CreekACCS - Cottonwood Grove
Campground Improv. - - - - - - - - - - - - - - - - - - -
Trinidad ACCS - Recreation Improvements &
Developments - - - - - - - - - - - - - - - - - - -
Barr Lake - Restroom - - - - - - - - - - - - - - - - - - -
Chatfield - New HQ Office & Shop 8/ - - - - - - - - - - - - - - - - - - -
Golden Gate - Maintenance Facfility - Upper Shop
Replacement - - - - - - - - - - - - - - - - - - -
Golden Gate - Rifleman - Philips Group
campground Renovation - - - - - - - - - - - - - - - - - - -
Jackson Lake - Shoreline Stablilization at Pelican
Campground - - - - - - - - - - - - - - - - - - -
Lory - Soldier Canyon GPA Renovation - - - - - - - - - - - - - - - - - - -
N. Sterling - Marina Bay Restoration - - - - - - - - - - - - - - - - - - -
Highline - Maintenance Complex (Shop & Yard) 720,000 - - 480,000 - - - - - - - - - - - - - - 1,200,000
Highline - Breakwater - - - - - - - - - - - - - - - - - - -
Lathrop - Martin Lake Beach Renovation - - - - - - - - - - - - - - - - - - -
Ongoing 1,050,000 - - 700,000 700,000 1,050,000 - - - - - - - - - - - - 3,500,000
Professional Services $ - $ 7,500 $ - $ - $ 500,000 $ 300,000 - $ - $ - $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ 807,500
Asset Inventory / Assessment / Tracking - - - - - - - - - - - - - - - - - - -
Road Inventory / Evaluation - - - - - - - - - - - - - - - - - - -
GOCO Project Signing - 7,500 - - - - - - - - - - - - - - - - 7,500
Professional Project Cost Estimating (scoping) - - - 200,000 - - - - - - - - - - - - - - 200,000
Master / Development Planning - - - 300,000 300,000 - - - - - - - - - - - - - 600,000
Lake Pueblo Master Plan - - - 300,000 300,000 - - - - - - - - - - - - - 600,000
Ongoing - - - - - - - - - - - - - - - - - - -
Small Projects ($50,000 - $150,000) - - - 2,000,000 - - - - - - - - - - - - - - 2,000,000
Revenue Enhancement $ - $ - $ = $ - $ 600,000 $ - - $ - $ - $ - $ - $ - $ = $ = $ = = $ - $ - $ - $ 600,000
Competitive Pot Available? $ - $ - $ - $ - $ 600,000 $ - - $ - $ - $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ 600,000
Boyd Lake - Swimbeach Plaza Devel. - - - - - - - - - - - - - - - - - - -
Boyd Lake - Campground Improvements - - - - - - - - - - - - - - - - - - -
Golden Gate - Works Site - - - - - - - - - - - - - - - - - - -
Roxborough - Group Picnic Shelter - - - - - - - - - - - - - - - - - - -
Navajo - Boat Repair Facility, Util. Expansion,
Parking & Road Repair - - - - - - - - - - - - - - - - - - -
Ridgway Marina - - - - - - - - - - - - - - - - - - -
Ongoing - - - 600,000 - - - - - - - - - - - - - - 600,000
Trails $ 500,000 $ 450,000 $ 500,000 $ o $ 150,000 $ = = $ = $ = $ o $ - $ = $ 450,000 $ 450,000 $ 3,000,000 - $ = $ o $ = $ 5,500,000
Recreation Trail Program Grants 500,000 - 500,000 - - - - - - - - 450,000 450,000 - - - - - 1,900,000
Motorized Trails $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ - $ - $ - $ - $ 3,000,000 - $ - $ - $ - $ 3,000,000
OHYV Trail Grants - - - - - - - - - - - - - 3,000,000 - - - - 3,000,000
Snowmobile Trail Grants - - - - - - - - - - - - - - - - - - -
Trails in State Parks $ - $ 450,000 $ - $ - $ 150,000 $ - - $ - $ - $ - $ - $ - $ - $ - $ - - $ - $ - $ - $ 600,000
Barr Lake - Boardwalk Trail Improvements - - - - - - - - - - - - - - - - - - -
Ongoing - 450,000 - 150,000 - - - - - - - - - - - - - - 600,000
Colo Front Range Trail - - - - - - - - - - - - - - - - - - -
Subtotal $ 3,810,000 $ 6,157,500 $ 500,000 $ = $ 6,031,250 $ 1,000,000 1,812,500 $ 762,500 $ 300,000 $ o $ 150,000 $ 343,750 $ 450,000 $ 450,000 $ 3,000,000 - $ - $ - $ - $ 24,767,500
7.5% Contingency (on Construction projects) $ 173,000 $ 428,000 $ - $ - $ 419,000 $ 75,000 136,000 $ 57,000 $ - $ - $ - $ 26,000 $ - $ - $ - - $ - $ - $ - $ 1,314,000
Major IT Development Projects
FY 10-11 Funding 12-Nov-2009

5-Year Capital Plan 12-Nov-2009



COLORADO DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION
Draft Five Year Capital Expenditure Plan
FY 10-11 Funding

GOCO Parks GOCO Parks GOCO Open
Category / Project Annual Other GOCO Local Gov Space Lottery 10% Fed BOR Fed ACCS Fed W/B Fed FEMA STL Saline STAX 226 Colo HUTF Fed LWCF Fed RTP OHV Regis Other 0 0 0

FY 10-11 Funding 12-Nov-2009
5-Year Capital Plan 12-Nov-2009
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COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

Steamboat L.ake Marina — Fee Reduction Kurt Mill 10/28/2009
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL

X ITEM ITEM COPY X COPY

PURPOSE: To seek Board approval to waive a portion of the Steamboat Lake Marina’s
annual fee for 2009,

BACKGROUND INFORMATION: In February of 2006 a new concessions contract
was awarded to the incumbent marina owners, Karl and Bonnie Bunker. This contract
requires an annual fee of $16,000 payable in two equal payments of $8,000 on June 15
and July 15 of each year. They also pay an administration fee of $1,000 on May 1 of each
year in addition to paying 5% of gross sales which is due monthly. On February 26,
2009, the region office received an e-mail from Karl Bunker requesting a removal of “all
the 2009 fees and commissions.” In the 1990’s, the state allowed the marina to place 10
rental cabins in existing campsites. The purpose of the $16,000 annual fee is to recover
revenue that is lost due to the marina cabins occupying former campsites. The formula to
derive the $16,000 annual fee is based on a 100 day season, at $16 a night x 10 cabins at
100% occupancy. This information was included in the RFP that the Bunkers bid on and
agreed to in 2006. Because our camping fees have increased since the contract was
written, this amount is actually lower than what we would likely make in camping
revenue. The Bunkers run a good concession and their business is a significant part of
the Steamboat Lake State Park experience.

DISCUSSION AND SUMMARY: During the April 2009 Parks Board meeting, the
Board agreed to allow Mr. Bunker the ability to postpone paying the second half of his
annual fee until October when State Parks could assess the impact to his business based
on campgrounds being closed for mountain pine beetle tree removal. Mr. Bunker
attended the September Parks Board meeting and again requested to have his second
annual fee waived based on the impact to his business by the beetle tree removal.
Direction was given to parks staff to further evaluate the loss of revenue to the park and
to Mr. Bunker’s business based on the tree removal project. The revenue figures for the
park for January through September of 08 and January through September of 09 reflected
a decrease of approximate 15%. The loss in the gross revenue of Mr. Bunker’s marina
business for the same time period is approximately 14%. Because Mr. Bunker’s overall
gross revenue was down by 14%, the 5% of gross that he paid was also less by
approximately $2,294. More detailed information on the marina and cabin revenues
compared to the park revenues for the same time period is attached.



4) DIVISION RECOMMENDATION: Staff recommends that State Parks apply the 14%
reduction to Mr. Bunker’s administration fee of $16,000. When you apply the 14%
reduction to the $16,000, it amounts to $2,240. That would make Mr. Bunker’s second
portion of the annual fee $5,760. This amount would need to be paid by December 1,
2009.

5) SUGGESTED MOTION: “I move that the Board of Parks and Outdoor Recreation
approve the staff recommendation to waive 14% of Mr. Bunker’s second installment of
the Annual Fee payment of $8,000 by $2,240. This would make Mr. Bunker’s second
Annual Fee payment $5,760 and due payable on December 1, 2009.

%é% []-12-92

APPROVED FOR SUBMITTAL TO THE PARKS BOARD DATE




Steamboat Lake State Park

Marina and Park revenue comparison

2009 Marina Gross revenue through September 2009 Park Revenue through September
5302,614 $379,547

2008 Marina Gross revenue through September 2008 Park Revenue through September
$348,497 5443 487

Marina 14% drop in revenue through September Park 15% drop in revenue through September

Staff recommendation is that State Parks apply the 14% reduction to the Steamboat Marina’s
Administration fee of $16,000. When you apply the 14% reduction to the $16,000 fee, it amounts to
$2240. As explained in the Board Action item, the $16,000 fee is paid in two equal installments through
the year. The first installment has been paid. That would make the Steamboat marina’s second
installment of $8000 be reduced to $5760.



Colorado State Parks

STEAMBOAT LAKE/PEARL LAKE STATE PARKS
P O Box 750 - Clark, Colorado 80428 + Phone (970) 879-3922 - FAX (970) 879-8258 » www.parks.slate.co.us

MEMORANDUM

TO: Region Office
FROM: Julie Arington
SUBJECT: Camper Cabin and Steamboat Lake Revenue and Visitation

DATE: 917/09

2009
Month Camper Cabins* Steamboat Lake
Revenue Nights Revenue Visitation
January $160 2 $12,356.25 4708
February $960 12 $12.399.12 5490
March $800 10 $7506.50 4826
April $0 0 $4982 81 2123
May $3879.76 43 $28,104.09 30,949
June $12,396.88 155 $69,907.50 71,780
July $14,703.76 183 $106,461.83 | 111,623
August $9376.24 117 $89,025.45 66,504
September
October
November
December
Total $42,276.64 | 527 $330,743.55 | 298,003
* $80/night
2008
Month Camper Cabins* Steamboat Lake
Revenue Nights Revenue Visitation
January $800 10 $13,603.95 | 4136
February $0 0 $15061.69 | 5556
March $1281.60 16 $7746.25 4666
April $800 10 $3010.05 3485
May $2210 27 $9610.08 11,799
June $13,147.42 164 $100,781.98 | 77,609
July $14 817,51 185 $137,321.78 | 126,765
August $12,851 .84 160 $111,879.74 | 90,057
Seplember $9209.59 115 $44 47238 | 34,928
October $3916.88 49 $11,518.24 | 16,789
November $2332.77 1384
December $5161.09 3344
Total $59,034.84 | 736 $462,500.00 | 380,518

* $80/night




2007

Month Camper Cabins* Steamboat Lake
Revenue Nights Revenue Visitation
January $1120 14 $14,898 4027
February $10,281.75 | 4312
March $1750 21 $7185.99 4599
April $3889.30 4398
May $5358 67 $37,295.44 | 36,258
June $16,458.88 | 205 $112,422.35 | 73,646
July $23,077.97 | 288 $136,889.99 | 135,001
August $13,776.35 | 172 $101,747.94 | 77,290
September $9360 117 $45,327.34 | 43,508
October $2640 33 $11.478.81 | 19,189
November $0 0 $5250.51 1407
December $953.76 11 $9137.75 8536
Total $74,494.96 | 928 $495,805 412,171
* $80/night (new contract)
2006
Month Camper Cabins* Steamboat Lake
Revenue Nights Revenue Visitation
January $915 15 $16,647.00 | 4801
February $2025 33 $11,771.00 | 4969
March $1325 22 $7626.05 4555
April $560 9 $5539.17 2679
May $5618.58 93 $34,125.16 | 35,210
June $13,38791 | 223 $125,318.32 | 64,686
July $16,705.56 | 278 $125,420.96 | 102,763
August $13,769.36 | 229 $99,288.37 | 79.931
September $8578.96 143 $37,965.69 | 37,137
Qctober $3444 .44 57 $17,786.17 | 9988
November $0 0 $3973.05 1062
December $700 11 $2538.47 4254
Total $67,029.81 1113 $487,999.41 | 352,035
* $60/night
2005
Month Camper Cabins* Steamboat Lake
Revenue Nights Revenue Visitation
January $540 9 $16,321.05 | 6474
February $1410 23 $9374.50 5955
March 50 0 $8235.79 4413
April $1050 17 $5863.50 2197
May $6935.21 115 $35,765.15 | 22,578
June $11,965.90 | 199 $113,942.06 | 72,105
July $20,343.11 | 339 $145,316.59 | 113,172
August $12,837.49 | 213 $109.839.99 | 74,738
September $9492.18 158 $51,915.12 | 37,326
October $1897.50 31 $12,285.01 | 11,387
November $390 6 $4671.26 1053
December $1450 24 $5754.75 3411
Total $68,311.39 | 1134 $519,284.77 | 354,809

* $60/night
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Colorado State Parks

STEAMBOAT LAKE/PEARL LAKE STATE PARKS
P O Box 750 « Clark, Colorado 80428 « Phone (970) 879-3922 + FAX (970) 879-8258 » www.parks.state.co.us

MEMORANDUM
TO: Ken Brink, Kurt Mill, Bob Wiig
FROM: Julie Arington

SUBJECT: Marina Gross Revenue

DATE: 9/17/09
2009
Month Marina Gross Revenue
January $2153.12
February
March
April
May $13,350.86
June $56,269.72
July $124,624.94
August $84,063.24
September
October
| November
December
Total $280,461.88
2008
Month Marina Gross Revenue
| January $960
February $0
March $1301.60
April $880
May $9545.62
June $78,064.97
July $133,585.79
August $104.836.88
September $19,332.79
QOctober $4764.69
November
December
Total $353,272




2007

Month Marina Gross Revenue
January $1145.99
February
March $2898.96
April
May $36,201.15
June $86,988.99
July $171,232.48
August $102,399.07
September $26,532.03
October $2666.17
November 50
December $953.76
Total $431,018.60
2006

Month Marina Gross Revenue
January $961.45
February $2075.40
March $1340
April $970
May $30,428.88
June $31,400.62
July $148,706.21
August $96,262.99
September $25,171.69
October $3616.79 s
November $7.55
December $755
Total $391,696.58
2005

Month Marina Gross Revenue
January $612
February $1410
March $0
April $1665
May $30,511.84
June $75,079.31
July $158,808.44
August $100,359.84
September $37,529.75
QOctober $8226.19
November $390
December $1600.51
Total $416,193
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COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

Stagecoach Marina Contract Bob Wiig October 5, 2009
TOPIC PREPARED BY DATE
XX ACTION INFORMATION ___ DRAFT _X FINAL
ITEM ITEM COPY COPY
PURPOSE:

To award the marina concession contract at Stagecoach State Park.

BACKGROUND INFORMATION:

The existing marina contract began in May of 1999 and originally expired in October of 2007. In 2007
the state put out an RFP for bids to run the marina. We did not receive any bids. The concessionaire
agreed to continue operating the marina under a two year extension which expired October 31, 2009.
The concessionaire, Dan Bonner, is not interested in renewing the marina contract. Twice in the last 15
years we went out to bid and did not receive any bids. State Parks determined that it was important to
our customers to have a marina at Stagecoach. As a result the previous marina concessionaire was
allowed to run the marina without paying any percentage of gross to the state.

Once again, State Parks solicited competitive bids for a new marina concessionaire at Stagecoach State
Park. In September 2009 the Division posted a Request For Proposal (RFP) and advertised for the
operation of marina services. A bid showing was conduct in late August at Stagecoach State Park. The
bids closed on Sept 22, 2009 and one bid was received. An evaluation of this bid was conducted in early
October. In the RFP we required a $1000 annual administrative fee and a minimum of 5% of gross
revenues. The bid we received from TTGL, L.L.C. included the $1000 annual administrative fee and
they bid 6% of gross, 1% higher than what was required. The contract with the new marina operators
will be for a 10 year period with an option to renew for an additional 5 years.

DISCUSSION AND SUMMARY:

The bid was evaluated by the assistant region manager and the Stagecoach State Park manager and
found to meet the minimum criteria required in the RFP. Attached is a chart showing annual revenue
collected by the marina, which the 6% of gross will be based on. The new marina concessionaire plans
to conduct some winter activities which the previous marina owner did not, such as ice fishing, hut
rentals and dog sled rides. We are hopeful these additional activities will increase annual revenues.

DIVISION RECOMMENDATION:
The Division recommends that the Board authorize the Director to negotiate, consummate and award a
contract for the marina services at Stagecoach State Park.

SUGGESTED MOTION:

I move that the Board of Parks and Qutdoor Recreation authorize the Director to negotiate, consummate
and award a contract for the Stagecoach State Park marina to TTGL, L.L.C. — Tom and Tami Thurston,
owners/mhanagers.

_ J{~1=-19

Approved for submittal to the Barks Board Date




Sales - Gas

Sales - Tobacco
Sales - Food

Sales - Non-food
Boat rental

Slip Rentai

Sales - Licenses
Other income

Gain on sale of assets

Total Revenues

Income Statement - S

Quarry Compeny, Inc.

Marina

For the Twelve Months Ending December 31, 2009

Year to Date

%

This Yi
oo Aus
,074.50 5.17

444.50
12,115.69
8,658.54
36,666.25
22,748.55
5111.55
46.53

$00.00

91,266.11

Year to Date

Last Year

7,184.54
651.85
15,212.65
10,447.69
46,249.48
32,495.71
6,553.45
346.51
658.00

119,799.88

%




COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

McClure property purchase at Lory State Park Greg Monroe October 26, 2009
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
X ITEM _ ITEM __  cory X COPY
1) PURPOSE: To request Board approval for the purchase of the McClure property at Lory State Park.

2)

3)

BACKGROUND INFORMATION: For many years, property owners Jeffery and Janet McClure
have allowed Lory State Park personnel to use the road crossing their property to gain access to
backcountry roads, campsites and emergency landing zones. This road also provides critical access
for wild land fire fighting, forest mitigation projects, weed abatement and trail maintenance work.
This is the only viable backcountry access route located near the park headquarters, and it has played
a critical role in park management and visitor safety since the early 1970°s. Wild land fire fighting
access is critical as numerous private homes are located just north and west of the park. This access
has been allowed through a verbal agreement only and State Parks has no legal easement.

The 99 acre parcel was recently listed by the McClure’s with an asking price of $395,000. The
property features mountainous and forested foothill country with excellent views of Horsetooth
Reservoir and Fort Collins. The property adjoins the park on two sides and is vacant except for one
yurt that has no running water or electricity.

Additional annual operations and maintenance (O&M) costs on this property are estimated at around
$5,000 the first year, with about $3,500 of that amount required for road improvements and the
remainder needed for boundary fencing and signing. These first year costs would be covered by
regional small projects funds (Lottery) and existing park operational budgets. A smaller amount of
operational money (between $2,000 and $3,000 annually) will be required for weed control, forest
health work, and road maintenance. These additional operational costs will be covered with Great
Outdoors Colorado (GOCO) funds in order to avoid the need for additional general fund support.
There would be additional costs of improvement if the yurt is to be open to the public as a rental. The
exact costs are unknown and would depend on the level of service provided. A cost benefit analysis
would be conducted prior to any additional investment.

DISCUSSION AND SUMMARY: We have approached the McClures in the past to acquire an
easement for the road; however they have been unwilling to grant an easement prior to selling the
property. The McClures are also unwilling to sell us a conservation easement to protect the property.
The property could be developed with two or more home sites.

In addition to the critical access road, this property is a valuable buffer to additional development on
the north end of the park and the yurt could have potential for generating revenue for the park as a
backcountry rental. As a condition of purchase, an appraisal of the property will be conducted to
support the purchase price. Funding for this acquisition is projected to come from the Buffer &
Inholding Acquisition line, which is funded by GOCO. The McClure property is listed as one of the
top five statewide priority land acquisitions on State Parks’ Priority Land Acquisition Plan,



4) DIVISION RECOMMENDATION: Staff recommends the Board authorize the Director to
negotiate and consummate the purchase of the 99 acre McClure property at Lory State Park for an
amount not to exceed the appraised market value. The Director has found this acquisition of land to
be necessary, suitable or proper for parks and outdoor recreation purposes.

5) SUGGESTED MOTION: I move that the Board of Parks and Outdoor Recreation authorize the
State Parks Director to negotiate and consummate the purchase of the 99 acre McClure property at

Lo tat% as degfribtd s Action Itern.
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¥ APPROVED FOR SUBMITTAL BY DATE
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COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

Parks Board Policies A-227 Mindy Blazer 11/12/09
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
X ITEM ITEM COPY X COPY
1) PURPOSE:

2)

The purpose of this action item is to request approval of Parks Board Policy A-227
Subject: Naming of State Parks, State Recreation Areas and Park Facilities and
Features.

BACKGROUND INFORMATION

Board Policies are important governance documents and should be reviewed and updated
regularly. Parks Board Policy A-100, which was approved at the May 2009 Parks Board
meeting, serves as the overall policy that provides clear, concise definitions and outlines
the relationships between State Parks Board Policies, Division Administrative
Directives, and Division-wide Operational Procedures. The policy states:

A. All policies, directives, and procedures shall identify the authority by which
they were created (i.e. independently, state statute, policy number, directive
number) in order to better account for the relationships between the various
documents and the delegating authority.

B. All polices, directives, and procedures will be created utilizing the appropriate
endorsed template as identified in the Parks Board Governance Manual to ensure
consistent formatting throughout the Division.

C. Board Policies
a. Are approved and enacted by the State Parks Board.

b. May be recommended to the Board by the Division Director and often
reflect state statutes, Department of Natural Resources (DNR) policy,
executive orders, and/or regulations.

¢. May be created independent of existing policies, directives, and
procedures, while complying with state statutory authority.

d. Likely require the creation of a related administrative directive to
implement the intent of the policy within the Division.



3) DISCUSSION AND SUMMARY
The attached Policy A-227, Naming of State Parks, State Recreation Areas and Park
Facilities and Features, was approved in January 1990. Because the policy is nearly 20
years old, it is important that the policy be put into the new template and that it be
reviewed for relevancy and updated as necessary. Division staff reviewed the policy at
its October staff meeting and the only change noted is the addition of paragraph 8 (see
attached original policy and revised policy), which addresses memorial signs. State
statute allows for the public to request a memorial sign on state highways, and since
State Parks receives Highway Users Tax Fund (HUTF) funds, the statute applies.

4) DIVISION RECOMMENDATION
The Division Staff recommends that the Board approve the recommended revisions to
Policy A-227.

5) SUGGESTED MOTION:
“I move that the State Parks Board approve the revisions to Parks Board Policy A-227
Subject: Naming of State Parks, State Recreation Areas and Park Facilities and

Features.”
%ﬂ%f /%ﬁé [[~12-09
Approved for submittal to the Mate Parks Board Date



STATE OF COLORADO

DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION

Board Policy A-227 DRAFT

SUBJECT: NAMING OF STATE PARKS, STATE RECREATION AREAS
AND PARK FACILITIES AND FEATURES

AUTHORITY: Colorado State Statutes 33-10-106, 33-10-107, 43-2-101 (2) (a) (I)
DATE APPROVED: November 20, 2009

REVIEW DATES:
I.  PURPOSE

To establish a policy for the naming of State Parks and State Recreation Areas, and
naming features within specific park areas and facilities.

I POLICY

A It shall be the policy of the Colorado Board of Parks and Outdoor Recreation that
the naming of State Parks and State Recreation Areas and the naming of park
facilities and features after individuals shall be approved by the Board. The Board
grants Division staff the authority to name park facilities and features, so long as
the naming is based upon some environmental, historical, geographical,
geological, or culturally significant aspect of the park or region.

B. Criteria and guidelines used when establishing names include the following:

1. Preference at State Parks should be for emphasis on the natural qualities
that influence acquisition.

2. Consideration should be given to historic developments in the area and to
names already in common usage.

3. The names should be site specific to the area included within the park
and not to nearby features.

4. Naming an area after a person should be done only in cases where an
individual has made a significant contribution to the specific park area, or
state park system, not to the neighboring community.

5. When appropriate, a feature or facility within a park may be named after
an individual, rather than the park itself.




Board Policy A-227
Page 2

Commemorative recognition should be in the form of a useful feature such
as a trail, picnic shelter, overlook shelter or tree planting, as opposed to
bronzed plaques, statues, or other memorials.

Contributions to the State for memorials should bear some reasonable
proportion between the cost of a useful feature and the memorial itself. (A
$100 memorial to recognize an individual with a bronze plaque will not
leave enough, if any, for a useful public feature.) The intention of a control
on memorials is to prevent stone memorials with bronze plaques springing
up all over various parks.

In the event of a public request for a memorial road sign within a State
Park, requests will be handied in accordance with statutes 43-2-101 (2) (a)
(1). State Parks shall be exclusively responsible for the type, location
and design of the memorial, and the memorial cannot interfere with
management of the park system.

Policy No. A-227 is approved this day of 20,

By

Parks Board Chairperson



Policy No. A-227

SUBJECT:

STATE OF COLORADO DEPARTMENT OF NATURAL
RESOURCES DIVISION OF PARKS AND OUTDOOR
RECREATION

NAMING OF STATE PARKS, STATE RECREATION AREAS AND

PARK FACILITIES AND FEATURES

. PURPOSE

To establish a policy for the naming of State Parks and State Recreation Areas, and
naming features within specific park areas and facilities.

IT. POLICY

A It shall be the policy of the Colorado Board of Parks and Outdoor Recreation that
the naming of State Parks and State Recreation Areas and the naming of park
facilities and features after individuals shall be approved by the Board. The Board
grants Division staff the authority to name park facilities and features, so long as
the naming is based upon some environmental, historical, geographical,
geological, or culturally significant aspect of the park or region.

B. Criteria and guidelines used when establishing names include the following:

1.

Preference at State Parks should be for emphasis on the natural qualities
that influence acquisition.

Consideration should be given to historic developments in the area and to
names already in common usage.

The names should be site specific to the area included within the park
and not to nearby features.

Naming an area after a person should be done only in cases where an
individual has made a significant contribution to the specific park area, or
state park system, not to the neighboring community.

When appropriate, a feature or facility within a park may be named after
an individual, rather than the park itself.

Policy No. A-227 is approved this 19th day of January, 19 90 by:

Patricia B. McClearn

Parks Board Chairwoman

DOC:5818B
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Commemorative recognition should be in the form of a useful feature such
as a trail, picnic shelter, overlook shelter or tree planting, as opposed to
bronzed plaques, statues, or other memorials.

Contributions to the State for memorials should bear some reasonable
proportion between the cost of a useful feature and the memorial itself. (A
$100 memorial to recognize an individual with a bronze plaque will not
leave enough, if any, for a useful public feature.) The intention of a control
on memorials is to prevent stone memorials with bronze plaques springing
up all over various parks.
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COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

Parks Board Policies A-228 Mindy Blazer 11/12/09
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
X ITEM ITEM COPY X CoPY
1) PURPOSE:

The purpose of this action item is to request approval of Parks Board Policy A-228
Subject: Reference to all State Parks and State Recreation Areas as “ State Parks.”

BACKGROUND INFORMATION .

Board Policies are important governance documents and should be reviewed and updated
regularly. Parks Board Policy A-100, which was approved at the May 2009 Parks Board
meeting, serves as the overall policy that provides clear, concise definitions and outlines
the relationships between State Parks Board Policies, Division Administrative
Directives, and Division-wide Operational Procedures. The policy states:

A. All policies, directives, and procedures shall identify the authority by which
they were created (i.e. independently, state statute, policy number, directive
number) in order to better account for the relationships between the various
documents and the delegating authority.

B. All polices, directives, and procedures will be created utilizing the appropriate
endorsed template as identified in the Parks Board Governance Manual to ensure
consistent formatting throughout the Division.

C. Board Policies
a. Are approved and enacted by the State Parks Board.

b. May be recommended to the Board by the Division Director and often
reflect state statutes, Department of Natural Resources (DNR) policy,
executive orders, and/or regulations.

c. May be created independent of existing policies, directives, and
procedures, while complying with state statutory authority.

d. Likely require the creation of a related administrative directive to
implement the intent of the policy within the Division.

DISCUSSION AND SUMMARY

The attached Policy A-228, Reference to All State Parks and State Recreation Areas as
“State Parks,” was approved in March 1991. Because the policy is over 18 years old,
it is important that the policy be put into the new template and that it be reviewed for
relevancy and updated as necessary. Division staff reviewed the policy at its October

1



staff meeting and the only change noted is the addition of “Definitions” of “state park”
and “state recreation are a” (see attached original policy and revised policy).

4) DIVISION RECOMMENDATION
The Division Staff recommends that the Board approve the recommended revisions to

Policy A-228.

5) SUGGESTED MOTION:
“I move that the State Parks Board approve the revisions to Parks Board Policy A-228

ubject “Ref erence to All State Parks and State Recreation Areas as “ State Parks.”

[[~]2- 09

Approved for submlttal to the State Parks Board Date




STATE OF COLORADO

DEPARTMENT OF NATURAL RESOURCES
DIVISION OF PARKS AND OUTDOOR RECREATION

Board Policy A-228 DRAFT

SUBJECT: REFERENCE TO ALL STATE PARKS AND STATE

RECREATION AREAS AS “STA TE PARKS”

AUTHORITY: Colorado State Statutes 33-10-102 (23) and (24)

DATE APPROVED: November 20, 2009

REVIEW DATES:

I

PURPOSE

To establish a policy whereby all State Parks and State Recreation Areas (with the exception of
Arkansas Headwaters Recreation Area are commonly referred to as “Stat e Parks” for
purposes of marketing, promotions, public information, signage, etc.

IL

DEFINITIONS

. “State park” me ans a relatively spacious fee title area having outstanding scenic and

natura] qualities and often containing significant archaeological, ecological, geological,
and other scientific values so as to make imperative the preservation of the area by the
division for the enjoyment, education, and inspiration of residents and visitors.

. “State recreation are a” means a relatively spacious and scenically attractive land and

water area under the control of the division offering a broad range of outdoor
recreational opportunities. A relatively spacious water body with limited land area
under the control of the division may be classified as a state recreation area if it offers a
full range of water-based recreational activities such as boating, water skiing, hunting,
trapping, fishing, and swimming and has sufficient adjacent land acreage for the
associated camping and picnicking. A relatively spacious land area without a significant
water body may be classified as a state recreation area if it offers a full range of land-
based recreational activities such as camping, picnicking, bicycling, hiking, horseback
riding, environmental education, target shooting, hunting, trapping, and motorized
recreation.
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III. POLICY

It shall be the policy of the Division of Parks and Outdoor Recreation to maintain the technical
designations of State Parks or State Recreation Areas, as those terms are defined in Section 33-
10-102 (23) and (24), CRS (1984). However, for purposes of marketing, promotional, public
information, signage, and other non-technical purposes, they all shall commonly be referred to
as “State P arks” (with the exception of the Arkansas Headwaters Recreation Area)

Policy No. A-228 is approved this day of 20,

By
Parks Board Chairperson




STATE OF COLORADO DEPARTMENT OF
NATURAL RESOURCES DIVISION OF PARKS AND
OUTDOOR RECREATION

Policy No. A-228

II.

SUBJECT: REFERENCE TO ALL STATE PARKS AND STATE RECREATION
AREAS AS "STATE PARKS"

PURPOSE.

To establish a policy whereby all State Parks and State Recreation Areas (with the
exception of Arkansas Headwaters Recreation Area) are commonly referred to as "State
Parks" for purposes of marketing, promotions, public information, signing, etc.

POLICY . It shall be the policy of the Division of Parks and Qutdoor Recreation to
maintain the technical designations of State Parks or State Recreation Areas, as those
terms are defined in Section 33-10-102(23) and (24), CRS (1984). However, for
purposes of marketing, promotional, public information, signing, and other non-
technical purposes, they all shall commonly be referred to as "State Parks" (with the
exception of the Arkansas Headwaters Recreation Area).

Policy No. A-228 is approved this_22"™ day of March , 1991, by:

DOC: 9217B



COLORADO DIVISION OF PARKS AND OUTDOOR RECREATION

West Pueblo Saddle Club Lease John Geerdes Oct 26, 2009
TOPIC PREPARED BY DATE
ACTION INFORMATION DRAFT FINAL
X ITEM _ ITEM ___ CoOPY X COPY
1. PURPOSE:

To seek Board approval authorizing the Director to enter into a 5 year lease agreement
with the West Pueblo Saddle Club for use of approximately 6.5 acres of State land known
as the Honor Farm property and currently under management by Lake Pueblo State Park.

2. BACKGROUND INFORMATION:

As a result of the Honor Farm Property Purchase and Sale Agreement between Colorado
State Parks and the City of Pueblo dated June 5, 2001, the Division acquired direct
management responsibilities for portions of the Honor Farm property which were
formally leased to the City of Pueblo. Under the terms of the former lease, the City was
allowed to sub-lease portions of the property for recreation purposes. The City had sub-
leased the area to the West Pueblo Saddle Club for development and use as a horse
riding/rodeo facility. The club had leased the property from the City since 1972. Due to
completion of the Honor Farm Property Purchase and Sale Agreement, the club’s lease
with the City was terminated. The club continued using approximately 6.5 acres of
property which contained the developed facilities under a 5 year contract with the
Drvision, which expired 9/30/09. The area is currently being used under a Special
Activity Agreement issued by the park. This agreement expires on 12/31/09. The club
has indicated the desire to lease approximately 6.5 acres where the developed facilities
are located from the State and continue use of property and associated facilities for horse
riding/rodeo activities.

3. DISCUSSION AND SUMMARY:

The club is a non-profit organization and currently has 35 families in membership,
which pay an annual membership fee of $40 per family. Under the previous contract,
the club paid $750/year. Since this is a small club, they have indicated they would like
the lease amount to remain the same. The club also agrees to be responsible for all
upkeep, maintenance and repairs of facilities, associated utility costs, and state
insurance requirements. The facility currently consists of a fenced riding area,
bleachers, an announcer’s stand, a concession buildi ng, bleachers and area pole
lighting. All existing facilities with the exception of the main welded arena fence were
paid for and constructed/installed by the club. The 6.5 acres where the facility is
located is suitable for this type of activity and is compatible with the surrounding area.
The area is detached from the main park area making it difficult for staff to manage.
The club has suitably maintained the area since 2001. No concerns from surrounding



property owners have ever been forwarded to the park. If State Parks decides to
terminate the lease once management planning is completed, then the club, at their
expense will be asked to remove all infrastructure they have installed.

4. DIVISION RECOMMENDATION:

Staff recommends entering into a 5 year lease agreement with the West Pueblo Saddle
Club for use of 6.5 acres of Honor Farm property for exclusive use as a horse
riding/rodeo facility by the club at a fixed cost of $750/year. The lease will be contingent
upon further plans for the Honor Farm as outlined in future management planning.

5. SUGGESTED MOTION:

I move to authorize the Director to enter into a 5 year lease agreement with the West
Pueblo Saddle Club for the use of 6.5 acres of State Land located on the Honor Farm
property, for use as a horse riding and rodeo facility.

Il Uy e

APPROVED FOR SUBMITTAL BY DATE

































